UBND HUYEN HAI HAU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HAI TAY Poc 1ap — Tu do — Hanh phiic

S6: 90 /KHGD-THCSHTAY Hai Tady, ngay 28 thang 9 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2024-2025

1. CAN CU XAY DUNG KE HOACH:

Cin ctr thong tu s6 32/2018/TT-BGDDT ngay 26 thang 12 nim 2018 cua
B truong BO Gido duc va Pao tao ban hanh chuong trinh giao duc pho thong
2018;

Can ctr Thong tu 22/2021/TT-BGD DT ngay 20 thang 7 nam 2021 cua B0
gido duc va Dao tao quy dinh vé danh gia hoc sinh trung hoc co s¢ va hoc sinh
trung hoc pho thong;

Cin cir cong van so: 367/SGDPT-GDTrH ngay 23 thang 03 nam 2021
cua S¢ giao duc va Pao tao Nam DPinh ve viéc xay dung va t6 chirc thyc hiénke
hoach cua nha truong;

Cian ctr Quyét dinh s6 1708/QD-UBND ngay 12 thang 8 nam 2024 cia
UBND tinhNam Dinh vé viéc ban hanh khung ké hoach thoi gian nam hoc
2024-2025 doi voigiao duc mam non, gido duc pho thong va gido duc thuong
xuyén tinh Nam Dinh;

Cian cir Cong vin sb 1534/SGDDT-GDTrH ngay 23 thang 8 nam 2024
cua SO Gidoduc va Pao tao Nam Dinh vé viéc hudéng dan thuc hién nhiém vu
gido duc trung hoc nam hoc2024-2025;

Can ctr ké hoach s6 570 /KH- PGDDT- THCS ngay 10 thang 09 ndm 2024

cua Phong gido duc va dao tao Hai Hau vé viéc trién khai ké hoach thuc hién
nhiém vy nam hoc 2024-2025 cap Trung hoc co s3;

Can ctt Ké hoach sb 89/KH-THCSHTAY ngay 26 thang 09 nam 2024 vé
viéc thuc hién nhiém vu nam hoc 2024-2025 caa treong THCS Hai Tay;

Can ct tinh hinh thuc té,truong THCS Hai Tay xay dung Ké hoach gido
duc nam hoc 2024 - 2025 nhu sau:

2.BOI CANH GIAO DUC CUA PIA PHUONG VA NHA TRUONG:
2.1. Béi cinh bén ngoai:
2.1.1. Thai co:

- Hai Tay |a xa thuan noéng c6 nén van hoa, kinh té, chinh tri, xa hoi kha
on dinh ndm ¢ phia Nam ctia huyén Hai Hau tinh Nam Dinh, giap véi cac xa Hai
Quang, Hai Bong, Thi tran Con, Hai Tan; dan s6 gan 8.000 nguoi trong d6 hon
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40% sb dan theo dao Cong giao.Xa Hai Tay da dwoc UBND tinh Nam Dinh
cong nhan "Xa dat chuan nong thon madi nang cao".

- Nha truong ludn nhan duoc sy quan tim cua céc cap uy dang, chinh
quyén dia phuong; sy quan tim vao cudc ciia cac ban nganh, doan thé va nhan
dan trén dia ban trong vi¢c giao duc thé hé tré, tao diéu kién cham lo phat trién
su nghi¢p gido duc.

- Cha me hoc sinh co ban dong thuan, hd trg va tao diéu kién dé nha
truong td chirc hoat dong gido duc va trai nghiém cho hoc sinh.

-Céc thay c6 nguyén 1a 1anh dao, gido vién nha truong, cac thé hé cyu
hoc sinh ludn danh sy quan tam, ung h¢ nha truong ca bang ca vat chét va tinh
than, ting hoc bong va qua cho hoc sinh tri gia nhiéu triéu dong.

-Pang uy, HDND,UBND quan tdm dau tu xdy méi truong THCS vao
nam 2017- 3 ting voi 12 phong hoc kién ¢b, co so vat chat, trang thiét bi day
du,co san choi,bai tap rong rai,tao diéu kién dé truong dugc cong nhan truong
dat chuan Quéc gia, dat chuan “Xanh- Sach Dep- An toan” vao nam 2018; tiép
tuc xay dung va ban giao dwa vao sir dung diy nha cao ting gdm 7 phong méi
thang 10 nam 2023 dam bao cho viéc gido duc ngay cang duoc nang cao chat
luong toan dién, gitp nha trudng duoc UBND tinh Nam Dinh tiép tuc cong
nhan truong dat chuan Qudc gia ngay 28 thang 8 nim 2024; S Giao duc va Pao
tao Nam Dinh cong nhan truong dat chuan Xanh-Sach-Bep-An toan va dat
Kiém dinh chét luong gido duc cap do 2 cung ngay 28 thang 8 nam 2024.

2.1.2. Thach thire

- Pia phuong Hai Tay 1a xa thuan nong, nghé san xuét chinh 1a trong lua,
nghé phy han ché nén mirc song chua cao, hd giau it, s6 ho nghéo van con,kinh
té phat trién cham, do dé viéc dau tu cho gido duc con han ché. Thém nita ty 1€
dan sb theo dao Cong gido trén 40% voi nhiéu x{, ho dao nén cong tac nang cao
dan tri, tuyén truyén va van dong cho gido duc van gip nhiéu kho khan.

- Cha me hoc sinh di 1am &n xa chiém ty 1& trén 35 % nén it c6 diéu kién
quan tam, cham soc cho con em trong hoc tap.

- Sy bung nd ctia céng nghé thong tin gop phan tich cuc trong vig¢c nang
cao chit luong day hoc nhung mat trai cua no s€ anh huong khong t6t t6i viée
gido duc dao dirc hoc sinh néu khong co cac giai phap dong bo dé ngan chan.

- Nhiém vu gido duc ngay motnang cao,d6i mai gido duc dap ung thoi dai
cong ngh¢ 4.0.Bén canh d6 1a doi hdi ngay cang cao vé chat lugng gido duc cia
cha me hoc sinh va cta xa hoi trong thoi ky hoi nhédp trong khi ngudn luc cé
han.

- Sy canh tranh lanh manh cuta cac truong THCS trong huyén.
-Chat lugng dai tra va doi tuyén HSG chua 6n dinh.
2.2. Béi cinh bén trong:

2.2.1. Piém manh cua nha trudng:



3

- Poi ngii can bo quan 1y: Ban giam hiéu nha truong c6 02 ddng chi: 01
d6ng chi hiéu truong va 01 d6ng chi pho hiéu truong déu c6 pham chat chinh tri,
dao dtc nghé nghiép tot, nang lwe quan ly truong hoc viing vang, co tdm nhin
chién lugc. Két qua danh gia xep loai hi¢u truong va pho hiéu truong theo quy
dinh tir ndm hoc 2016-2017 dén nam hoc 2023-2024 déu dat mirc hoan thanh
tdt va hoan thanh xuat sic nhiém vu.

- B4i ngii gido vién: Nhiét tinh, trach qhiém, duoc dao tao co ban, c6 nang
lyc chuyén mon va ky nang su pham kha tot. Hién nay nha truong co 19 giao
vién trén tong s0 12 16p ( thém 3 dong chi hop dong va 0,5 gido vién My thuét
tang cuong) dat 1,9 gido vién/lép, dam bao 100 % so6 16p dugce hoc 1 budi/ ngay.

-Trinh d¢ dai hoc cua can bd quan i la 02 dc; giao vién dung lop la 20

dong chi (ké ca gido vién hop dong va tang cuong), 3 dong chi trinh d6 Cao
dang. Trinhd6 1y luan chinh tri: Trung cap: 2d/c.

Mon hoc S6 gido vién Pai hoc Cao ding Ghi chu

Toan 1

Van

Van - Su

Van - Dia

Van - GDCD

Tiéng Anh

Lich st

bia li

O | FPINPFPIFPIDNDN O

VatLy

Cong ngh¢

Hoé Sinh

Nhac

Mi thuat

(3
o
Ul

Giéo vién tang cudng

Tin hoc

RlRlolrRr|NOolkr R, RN RPN N o

Thé duc

Tong cong 22,5 19,5 3

Niam hoc 2023-2024, c6 8 gido vién co bao cao sang kién kinh nghiém
duoc danh gia loai tdt Cép truongva 2sang kién kinh nghiém duoc lya chon du
thi cap huyén.

- Hoc sinh: Hoc sinh cua nha truong dam bao ding quy dinhvé do tudi
theo Diéu 18 truong THCS. Nam hoc 2024-2025 tong sd hoc sinh nha trudng 13
hoc sinh. Trong do6:

Khéi 6: 107 h/s - 3 16p.
Khéi 7: 143 I/s - 3 16p.
Khéi 8: 124 /s - 3 16p.



Khéi 9: 104 /s - 2 16p.
Téng: 478h/s - 12 16p.
Pa s6 cac em hoc sinh ciia truong ngoan ngodn, chip hanh tot moi quy
dinh cua truong 16p; tich cuc hoc tap va rén luyén; tham gia déy du cac hoat
dong giao duc cua truong. Hoc sinh nha truong trung thuc trong hoc tap.

- Tai chinh, CSVC:

+Véi tong dién tich khudn vién truong 1a 5645m2 trén 477 hoc sinh binh
quan 11,83 m2 / hoc sinh vuot so v6i quy dinh cua trudng ndng thon méi 10
m2/ hoc sinh. Khuén vién duge trong nhiéu .cay xanh, cay bong mat, co khu bon
hoa, cay canh b tri hop Iy dam bao yéu cau xanh - sach - dep va thoang mat.
San choi bai tap rong, c6 duong chay ngin, chay bén, 02 xa don, 01 ban bong
ban, ddm bao cho nhu cau vui choi va hoc tap cua hoc sinh.

+Nam 2023 truong dugce xay dung thém moi 3 tang kién cb véi 8 phong
dugc sir dung 1am phong hoc, phong Thu vién, ddy du phong hoc cac bdo mon
Khoa hoc ty nhién, Tin hoc, Tiéng Anh,... ; gido vién c6 y thuc trong viéc day
cac tiét thue hanh, hoc sinh dugc trai nghiém céc thi nghiém tir thuc té.

- Truyén thong nha trudng: Trai qua qua trinh xay dyng va phat trién, nha
truong da ting budc 16n manh ca vé sd lugng va chat luong. Nhitng nim gan
day, duoc su chi dao, quan tam dau tu ctia S6 GD&DPT tinh Nam Dinh, Uy ban
nhan dan huyén Hai Hau, Phong GD&DT huyén Hai Hau, Pang uy, UBND Xa
Hai Tay, su ph01 hop chat ch€ va ting hg nhiét tinh cua Ban dai dién cha me hoc
sinh, voi quyét tam cao thay va tro truong THCS Hai Tay da vuot qua kho khan,
hoan thanh xuit sic moi nhiém vu dugc giao. Quy mo trudng 16p duoc giir
vitng, chat lugng gido duc cua nha trudng ngdy cang duoc nang cao. Nha truong
ludn di dung duong 16i gido duc ciia Pang va Nha nudc, ting budc nang cao
chat lugng gido duc toan dién, xay dyng moi truong su pham lanh manh, than
thién, cing véi su nd luc cb gang cua cac thé hé gido vién va hoc sinh, chét
luong giao duc nha truong ludn 6n dinh.

Nam 2024 trudng tiép tuc dugc cong nhan trudng dat chuan Qudc gia,
chuin “Xanh- Sach Dep-Antoan”, datKiém dinh chat luong gido duc cép do 2;
dat danh hiéu “Trudng hoc c6 nép séng van hoa", trudng dat chuan phd cap gido
duc THCS muc do 2.

2.2.2. Diém yéu

- b1 ngﬁ Hang nam ddi ngl gido vién thuong xuyén co nhiéu bién
dong. SO gido vién duogc diéu dong vé cong tac tai nha trudng cé nhiéu gido vién
& dia ban xa khac dén, & cach xa trudng (chico9 GV ¢ trong ban kinh trén dudi
2 km). Gido vién ngir van thiéu (hop dong 2 dong chi), gido vién cac bo mén
déu thiéu cuc bo mot so tiét.

-Kha nang sang tao va UDCNTT, trinh dd Ngoai ngir cua can b0, gido vién,
nhan vién con han ché.

- Hoc sinh: Con nhiéu hoc sinh thudc ddi tuong huong chinh sach hd
ngheo va can nghéo hoic md coi.
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Ty 1& hoc sinh xép loai hoc luc, nang lyc hoc tap trung binh (dat) nam hoc
2023-2024 khéi 6,7,8 1a 26, 84%, khéi 9 la 23,6%; loai yeu, kém(chua dat) &
khéi 6,7,8 12 6,32%. K§ ning séng con yeu va thiéu.

Hoc sinh nha truong phai tham gia nhiéu hoat dong ton gido nén quy thoi
gian danh cho céc hoat dong gido duc va trai nghi¢m con fit.

- Tai chinh, CSVC: Co s& vat chat — thiét bi day hoc hi¢n tai chua dap
g duoc yéu cau d6i méi ciia giao duc.

Thiét bi trong mot sé phong bo moén dd xubng cap, hu hong, nhit 1a may

vi tinh dé ban hd trg UDCNTT; hoa chét thiéu vé sé lwong va ching loai.

- Cac phuong tién phuc vu hoat dong ngoai gio, ngoai khoa, vui choi,
thiét bi day hoc chét luong con han ché.

2.3. Két qud néi bdt nim hoc 2023-2024
*Chét lwong dai tra PGD t6 chic coi, chAm chéo cudi nim:

Mon K6 K7 K8 K9
Vin 21 27 15
Toan 12 17 12
Anh 12 5 11
KHTN 15 LS DL 31
Chung’ 15 17 ] 10
* Ket qua xép loai Hoc lwe,Néang lwc hoc tap hoc sinh cu6i nam hoc:
Lép T S6 | Gioi (Tét) Kha TBinh (Pat) | Y (CD) Kém
SL | % SL | % SL | % SL | % SL | %
K6,7,8 | 380 | 101 | 26,6 |153| 40,3 |102| 26,8 24 6,3
K9 106 | 37 | 349 | 44 [415 25 | 23,6 0 0
*Két qua xép loai Hanh kiém (khdi 9) va rén luyén (khéi 6,7,8):
XEP LOAI HANH KIEM LOP 9, REN LUYEN LOP 6, 7,8
, , Mirc dat, loai
Lép T SO | Murc, loai Tot [Mirc, loai Kha TBinh Y
SL % SL % SL % SL %
6,7,8 380 | 322 | 84,7 | 49 12,9 9 2,4
9 106 | 99 | 934 7 6,6

Két qua Khao sat HSG van hoa cap huyén giai ca nhan nhu sau: Em Tran
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Lan Vy 16p 6A dat giai nhat mén van 6; Em Vi Thi Thuy Linh 16p 9A dat giai
Nhi mon Anh 9; Em L& Thi Ngoc 16p 9A dat giai nhi mon Hoa 9; Em Ngo Tra
My HS 16p 6A dat gai 3 mon vin 6; Em Nguyén Thi Thu Ha, em Nguyén Thj
Quynh Trang HS lorp 7A dat gidi ba mén Van 7; Em Tran Trong Nguyén hoc
sinh 16p 7A dat giai ba mon Anh 7; Giai khuyén khich cdp huyén gébm cac em:
Cao Ha Kim Ngan 16p 6A mon Anh 6; Lé Thi Ngoc Diéu 16p 6A mdn Van 6;
Hoang Linh Pan 16p 6A mon Toan 6; Pham Thi Trang, Nguyén Thi Phuong
Théo 16p 7A modn Vin 7; Lé Thi Hoan 16p 7A mon Toan 7; Nguyén Ha Anh,
Nguyén Pic Phat 16p 7A mon Anh 7; Vit Yén Nhu 16p 9A mén Anh 9.

Du thi hoc sinh gioi cdp tinh dat giai cac nhan gém cac em: Em Vil Thi
Thuy Linh 16p 9A dat giai Nhi mon Anh, Em L& Thi Ngoc dat giai ba mon Hoba.

*X¢ép loai thi dua chung: Truong xép thir 16
- Khdi 9 xép tha 10

- Khéi 6,7,8 xép thir 20

- Thé thao hoc sinh xép thtr 35

- Thi vao 16p 10 xép thu 21

- Thi GV day giéi: 19

- Thi KHKT, STEM: 5

- Thé thao gido vién: xép thir 4.

- Hung bién tiéng Anh: 3

- Né nép hé so: 1

- Giai toan bang tiéng Anh: 31

- Hoc sinh giéi 8,9: 16

-Hoc sinh giéi 6,7: 11

- Cudc thi thiét bi day hoc sb: 14.

- Sang kién kinh nghiém: xép thu 29

- HDNG xép thir 3

- Cac cudc thi ngoai chuyén mon xép thir 22
- Cong tac Poi xép thir 11

- Pu trudng toan hoc xép thir 2

- Truyén thong xép thir 24

- Cong tac t6 chirc, BDTX xép trong top 7
- KTNB, TPKT, PCGD xép trong tp 1

- Phé cap GD xép trong top dﬁu ctia huyén, dat chuan PC THCS mirc do
3.KTNB, TBKT, PCGD x&p trong top 1
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3. MUC TIEU GIAO DUC CUA NHA TRUONG
3.1. Cac muc tiéu chung

-Xéy dung nha truong co uy tin vé chét lugng giao duc, la mé hinh giao
duc hién dai, tién tién chét lugng cao, phi hop véi xu thé phat trién ciia dat nude
va thoi dai.

- Duy tri va ning cao chat luong truong dat chuan Quéc gia, xay dung
thuong hiu nha truong trén dia ban cua huyén Hai Hau, tinh Nam Dinh. Duy tri
bén viing, ning cao chit luong cac tiéu chuan; tiép tuc bao v¢, phat huy danh
hiéu truong chuan Quoc gia va cac danh hi¢u khac; cai tién va nang cao chat
luong truong dat cap do 3 vé kiém dinh chat lugng gido duc; hoan thanh xay
dung co s& vat chét theo tiéu chuan vé truong THCS thudc du an xay dung noéng
thon moi, trudng dién hinh vé chat luong gido duc toan dién trén dia ban huyén
Hai hau.

- Phén déu dat céc chi tiéu dat ra:

+ Tap thé truong: xép thtr cudi nam hoc tir thir 16 trd 1én, dat danh hiéu
tap thé lao dong tién tién tr¢ 1én.danh hiéu chi bd trong sach viing manh hoan
thanh t6t nhiém vuy.

+ Cong doan: dat danh hi¢u cong Poan co sé hoan thanh tdt nhiém vu

+Danh hiéu chién si thi dua cip co s¢: 3-4 dong chi.

+Danh hiéu lao dong tién tién: 100% CB, GV, NV trong trudng. ..

3.2. Cac muc tiéu cu thé

* Mirc d0 pham chat, niing luc hoc sinh sé dat dwoc sau khi két thic
chwong trinh nam hoc; cac ki thi, hi thi:

- Ti 18 danh gia két qua rén luyén ctiia HS: Mirc Tot: 90% tro 1én, Kha: 9%
tré 1én,Chua dat: dudi 0,05%

- Xép loai hoc tap: Marc Tot: 32,0% tré 1én (trong d6 xuat sic phan dau
dat 5%); Muc Kha: 38,0% tr¢ 1én; Mirc Chua dat (sau kiém tra lai): 2% tro
xubng.

- Cac ky thi xép tht 16 tro 1én.

- Tham gia ddy du cac hoi thi xép loai tdt.

* §6 lrgng, chét lwong cac hoatddng gido duc ciia nha trudng cam két
thwe hién trong nam hoc:

- Chit lwong cdc bai kiém tra:

+ Ty 1& tir trung binh tré 1én: 70% trd 1én (mon Tiéng Anh: 65% trd 1én).
+ Ty 1& diém 3 tr& xudng: Khong vuot qua 3% (khong cé diém 0).

- Hoc tap: Danh gia két qua hoc tap ca nam:

+ Mirc Tét: 32,0% trd 1én;

+ Murc Kha: 38,0% trd 1én;

+ Muc Chua dat: 2,65% tro xuéng
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- Kiém tra chat luong hoc sinh dai tra:
+ Piém trung binh 70% va 20% diém cao ciia cac bai thi xép tir thi 16 tré 1én.
- Xép thir chit lwong giao cu thé:

~ *Khao sat cac ky: cac b mén xép thtr 16 tro 1én. Ly mdc 16 dé danh gia
diém thi dua.

*Thi vao 16p 10 THPT: Phén dau c6 85% tr¢ 1én H/S TN THCS dy thi
vao :FHPT. Ty 1€ do dat 85% 50 v6i sO du thi. Khong ,cc') hoc sinh,bj diem
0.biém trung binh 70% va 20% diém cao cua cac bai thi xép tir thir 1 dén 17 tr&
Ién.

Xép chung cac mon thi 17 tré 1én. C6 trén 95% hoc sinh t6t nghiép
THCS vao hoc THPT, GDNN-GDTX.

* Khdo sat hoc sinh gioi van hoa:
Cép huyén: Cac bo mon 16p 9 tham gia khao sat cap huyén xép tha 5 tro

1én (Hoa 9, Di&} 9), cac bd moén 16p 8 (Van , Toan, Anh) Xép thir 17 tré 1én. Giai
ca nhan 50% s6 hoc sinh dy thi dat giai KK tré 1én.

Cép tinh: 16p 9 phan ddu mdi mon ¢6 1-2 em, 16p 8 phan dau 1-2 em tham
gia thi tinh va dat giai KK tr¢ [én.

* Hung bién tiéng Anh: tham gia day du va xép tha 16 tré 1én

* Hoc sinh gioi TDTT: Xép thir 20 tré 1én ciia huyén.

* Cac cudc thi, khao sat khac PGD&PT co xép loai: xép tir thu 16 tré:
Ién.
- Khdo sdt chon hoc sinh gidi cip huyén:

+ Khéi 6,7: Anh vin dc Ca;Ngit vin 6 dc Soan;Toan 6 dc Giang;Ngir van
7 dc Lién;Toan 7 dc Vinh. Day hoc theo hinh thirc ca biét hoa,mdi mén tbi thiéu
01 hoc sinh.

+ Khdi 8, 9: Lap doi tuyén,phan cong gv day bdi dudng hang tuan. SO
luong hoc sinh mdi doi tuyén theo quy dinh ctia Phong gido duc. Cu thé:

+ Khdi 8: Anh vin d/c Ca; Ngit van dc Thay; Toan dc Bich.

+ Khdi 9: Mén bia li dc Thu,mén Hoa hoc Bec Hung.

, - Chi tiéu thi HSG cap huyén: Cac b6 moén tham gia khao sat cap huyén
x€p thur 5 tr¢ 1én. Gidi ca nhan 35% s6 hoc sinh du thi dat gidi KK tré 1én..
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4. NOI DUNG THU'C HIEN CHUONG TRINH GIAO DUC:
4.1. Chwong trinh chinh khoa:

NOI DUNG GIAO DUC NAM HOQC 2024-2025

Lép 6 Lop 7 Lop 8 Lop 9
TT | Mon Sf’uglélt/ T.86 | KI | KII Sfugﬁt/ T.86 | KI | KII Sf’ugﬁt/ T.S6 | KI | Kl Sfugﬁt/ T.S6 | KI | Kl
1 | Ngit vin 4 | 140 [72]e8|] 4 [140|72]e8| 4 [140] 72 [ e8| 4 [ 140 72 | 68
2 | Toan 4 | 140 |72 68| 4 | 140 |72 68| 4 | 140 | 72 | e8| 4 | 140 | 72 | 68
3 | Anh 3 | 105 |54| 51| 3 |105|54|51| 3 |105]| 54 | 51| 3 | 105 | 54 | 51
4 | GDCD 1 35 |18 17 | 1 35 | 18] 17 | 1 35 | 18 | 17 1 35 | 18 | 17
5 | LS&PL 3 | 105 |54| 51| 3 |105|54|51| 3 |105]| 54 | 51| 3 | 105 | 54 | 51
P. Lich st 149 |52 |27 25 | 151 | 538 |27 26 | 151 | 58 | 27 | 26 | 151 | 53 | 27 | 26
P. Bia Iy 151 | 53 | 27| 26 | 149 | 52 | 27| 25 | 149 | 52 | 27 | 25 | 149 | 52 | 27 | 25
6 | KHTN 4 | 140 |72 68| 4 | 140 |72 68| 4 | 140 | 72 | 68 | 40 | 140 | 72 | 68
KHTN_NL 106 | 37 | 20| 17 | 114 | 40 | 18| 22 | 126 | 44 | 23 | 21 | 131 | 46 | 22 | 24
KHTN_Ch 114 | 40 | 23| 17 | o086 | 30 | 18| 12 | 137 | 48 | 31 | 17 | 155 | 54 | 29 | 25
KHTN_VS 180 | 63 | 29| 34 | 200 | 70 | 36| 34 | 137 | 48 | 18 | 30 | 114 | 40 | 20 | 20
7 | Cong nghe 1 35 |18 17 | 1 35 | 18| 17 | 15 | 52 | 27 | 25 | 15 | 52 | 27 | 25
Tin hoc 1 35 |18 17 | 1 35 | 18] 17 | 1 35 | 18 | 17 | 10 | 35 | 18 | 17
9 |GDTC 2 70 | 36| 34| 2 70 | 36| 34| 2 70 | 36 | 34| 20 | 70 | 36 | 34
10 | Nghé thuat | 2 70 |36 34| 2 70 | 36| 34| 2 70 | 36 | 34| 20 | 70 | 36 | 34
Am nhac 1 35 |18 17 | 1 35 | 18] 17 | 1 35 | 18 | 17 | 10 | 35 | 18 | 17
My thuat 1 35 |18 17 | 1 35 | 18] 17 | 1 35 | 18 | 17 | 10 | 35 | 18 | 17
11| HDPIN 3 | 105 |54| 51| 3 | 105|54|51| 3 |105]| 54 | 51 | 30 | 105 | 54 | 51
12 | GDPP 1 35 |18 17 | 1 35 | 18] 17 | 1 35 | 18 | 17 | 10 | 35 | 18 | 17
TB/tuin 20 [1015]20] 20 20 [1015[20] 20 [ 205 |1032] 295|205 205 [ 1032295 ] 295
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4.2. K& hoach day hoc cic mén hoc/HPGD ciia khoi 16p (Phu luc 3,
Phu luc 4 cta cac to chuyén moén).

5.TO CHUC THU'C HIEN
5.1. Cong tac chuyén mon
5.1.1. P6i méi quén Iy day hoc
a. Muc tiéu:

-Nang cao hi€u qua cong tac quan ly cia BGH, t6 nhom chuyén mén...dap
ung nhu cau thuc tlen ctia d6i méi gido duc nhim phat huy hiéu qua nhat két qua
day hoc dam bao tbt nhat viéc phat trién ning luc pham chat ngudi hoc. Khong
ngimg bdi dudng nang cao tmg dung cong nghé thong tin trong quan 1y.

- Giao viéc xay dung va thyuc hién ké hoach gido duc cac mon hoc cho céc
t6 nhom chuyén mén; cing c6 ky cuong, nén nép trong day hoc, kiém tra, danh
gia. Cac t6 nhom duogc linh hoat 4p dung cac hinh thirc t6 chiic gido duc, cac
phuong phap, ky thuat day hoc tich cuc.

- Tiép tuc thuc hién tinh gian hd so, sb sach trong nha truong.
b. Nhiém vu:

- Nhiém vu 1: Tang cuong cong tac lanh dao chi dao cia BGH nha
truong. Tang cuong cong tac kiém tra theo huéng dan cua S& GD&DPT. Kiém
tra, ra soat to nhom chuyén mon, gido vién trong viéc thuc hién chuong trinh;
d6i méi hinh thic, phuong phap day hoc; d6i moi KTPG; viée tmg dung CNTT
vao day hoc; quan 1y trang thiét bi day hoc,...

- Nhiém vu 2: Phat huy tich cyc vai trd cta to nhém chuyén mén. Tap
trung doi méi sinh hoat chuyén mén cta to/nhém chuyén mén dya trén nghién
ctru bai hoc. Tang cuong cac hoat dong dy gio, rat kinh nghiém dé hoan thién
ting budc cau trac ndi dung, ké hoach day hoc cic mon hoc, hoat dong gido
duc; phuong phép, hinh thtrc to chirc day hoc va kiém tra, danh gia két qua hoc
tap, rén luyén cta hoc sinh.

- Nhiém vu 3: Thic day, khich 1& cac to chirc doan thé, gido vién trong
don vi cung vao cudc trong cong tac quan ly giao duc hoc sinh néi chung. Nang
cao chit luong st dung cong nghé thong tin trong to chitrc va quan 1y cac hoat
dong chuyén mon trong nha truong; tiép tuc str dung hod so dién tir, s6 diém dién
tu, hoc ba dién tur dé nang cao hiéu qua cong tac quan ly giao duc; thyc hién
nhap sd liéu, khai thac, sir dung thong nhat dit lidu toan nganh vé truong, 16p,
hoc sinh, gido vién, trudng chuan quoc gia va cac thong tin khac trong quan 1y
va bao cao.

c. Chi tiéu:

-100% Céan bo quan ly; to truong, nhom trudng thanh thao sir dung cong
nghé thong tin trong quan 1y, diéu hanh.

- Khuyén khich ddi ngii gido vién, can bo quan 1y gido duc chi dong viét
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va dua tin, bai vé cac két qua hoat dong ctia nganh; cic guong ngudi tét, viée
tot, cac dién hinh tién tién d€ khich 1€ cac can by quan 1y, thay gido, cd gido, cac
em hoc sinh, tao strc lan tdéa sau rong trong cong dong.
d. Giai phap:
- Xay dung ké ‘hoach d6i moi cdng tac quan Iy cho cac cip cua nha
truong. Hiéu Trudng t6 chirc phan cp, phan quyén, giao nhi€ém vy cho Pho hi¢u

truong, cac to trudng chuyén mon trong viée quan 1y, diéu hanh cic hoat dong
gido duc cua nha truong.

-T6 trudng chuyén mon va cac thanh vién trong toxdy dung Ké hoach
gido duc mén hoc bam sat Cong van sb 367/SGDDT-GDTrH ngay 23 thang 03
nam 2021 cua S6 GDDT Nam Dinh vé viécxdy dung va t6 chuc thuc hién Ké
hoach cua nha truong;

Cong van s6 1534/SGDPT-GDTrH ngay 23 thang 8 nim 2024 cta S
Gi4o duc va Pao tao vé viée hudng dan thuc hién nhiém vu gidao duc trung hoc
nam hoc 2024-2025; Cong van s6 1526/SGDPT-GDTrH ngay 22/8/2024 cta S&
Giao duc va Pao tao vé viée huong dan xay dung ké hoach day hoc mon hoc,
hoat déng gido duc Chuong trinh gido duc phd thong 2018. Hoan thanh viéc xay
dung Ké hoach tir thang 9/2024.

- Lip dat céc thiét bi thong minh hd tro cho cong tac quan 1y.

- Phat huy tdi da kha nang tu hoc, tu boi dudng CNTT cua mdi ca nhan
lanh dao.

- Tham gia day du cac 16p tap huan CBQL, céac ki ning st dung CNTT do
cac cap to chuec.

- T6 chtee 16p hoc tai don vi do GV tin hoc ctia nha truong trudng 1én 16p.

- Ban kiém tra ndi b 1én ké hoach kiém tra céc to, nh()m chuyén mén‘,
gido vién, nhan vién trong tung hoc ky, tung thang. Bao cao két qua kiém tra vé
BGH sau moéi lan kiém tra.

2.1.2. Té chire thwe hi¢n chwong trinh gido duc phé théng, xdy dung
chu dé day hoc, khung ké hoach nam hoc.

a. Muc tiéu:

- X,ély dung va td churc thuc hién ké hoach nam hoc linh hoat, chu dong
phong chong vatrng phé voi thién tai, dich bénh.

- Thyc hién Chuong trinh Gido duc phd thong 2018. Bam bao day du hoc
ki I: 18 tuan, hoc ki II: 17 tuan theo dung khung ké hoach thdi gian nam hoc
2024-2025.

- Té/nhém chuyén mon t6 chtrc hop dé thao luén, théng nhﬁit nhiing noi
dung c6 trong ké hoach trude khi xay dung, ké hoach trudce khi trién khai thyc
hién phai dugc Hi¢u truong phé duyét.

b. Nhiém vu: Xay dung dugc chu dé day hoc, ké hoach gido duc ndm hoc
mot cach linh hoat.
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C. Chi tiéu: 100% cac bo mon xay dung tdt chii dé va ké hoach gido duc.

d. Giai phap:

- Xay dung ké hoach gido duc cua nha truong dé chu dong, linh hoat ung
pho véi véi thién tai, dich bénh, bdo ddm hoan thanh chuong trinh ndm hoc va
nang cao chat lugng. Trén co s¢ dam bao chuan kién thtc, k§ nang thuc hién
nghiém tuc linh hoat, sang tao K€ hoach giao duc mén hoc theo khung chuong
trinh ctia S& Giao duc va Pao tao. Chu dong cac phuwong an day hoc truc ti€p va
truc tuyén dé€ ing pho kip thoi véi tinh hudng dién bién cua thién tai, dich bénh.

Thue hién theo chwong trinh gido duc phd théng 2018, nha truong xiy
dung va td chirc thuc hién ké hoach gido duc, chi dao xay dung ké hoach t6
chuyén mén, cia gido vién theo Cong van hudéng dan sd 367/SGDPT- GDTrH
ngay 21/3/2021 cta S& Gido duc va Pao tao, Cong vin sb 1534/SGDDT-
GDTrH ngay 23 thang 8 nim 2024 cta S¢ Gido duc va Pao tao vé viéc hudng
dan thuc hién nhiém vu gido duc trung hoc nam hoc 2024-2025; Cong van )
1526/SGDDT-GDTrH ngay 22/8/2024 cua S¢& Gido duc va Pao tao vé viéc
hudéng dan xay dung ké hoach day hoc mon hoc, hoat dong giao duc Chuong
trinh gido duc pho théng 2018.

Tich cyc tham gia sinh hoat chuyén mon theo mién; thao luan vé viéc thuc
hién day 16p 6, 7, 8, 9. Tich cyc tham gia cic budi tdp huan do PGD va Sé
GDDT t6 chirc. T6 chirc hoi thao chuyén dé vé thuc hién chuong trinh, SGK va
danh gia hiéu qua 4 nam thuc hién chuong trinh GDPT 2018 véo cudi nam hoc.

- Néu cao vai tro chi dao ctia Hiéu truéong, Pho hi¢u truong, t6 trudng
chuyén mon trong vi¢c soan giang va thuc hién quy ché chuyén mon.

- Poi moi va nang cao chat luong sinh hoat cua t6, nhém chuyén mon va
vai tro cua to truong chuyén mon ; xdy dung cac tlet day theo nghién curu bai
hoc, chuyén dé, t6 chirc hoi thao va trién khai trong t6, nhém chuyén mon dé rat
kinh nghiém nhan rong (mdi tuan it nhat 1 tiét).

- T6 chuc day hoc ding, du cac mon hoc va cac hoat dong giao duc theo
quy dinh, ddm bao muc tiéu gido duc;

- Van dung cac phuong phép, k¥ thuat day hoc, td chirc hoat dong day hoc
dam bao muc ti€u, ndi dung giao duc, phu hgp doi tugng hoc sinh va diéu kién
nha truong; bdi dudng phuong phdp tu hoc, nang cao kha nang lam viéc theo
nhém va rén luyén k¥ nang van dung kién thirc vao thuc tién;

- Céc hinh thire kiém tra, danh gia hoc sinh da dang ddm bao khach quan
va hi¢u qua.

- Phat hién va boi dudng hoc sinh c6 niang khiéu, phy dao hoc sinh gip
kho khan trong hoc tap, rén luyén.

-Panh gia hiéu qua va tac dong cia cac bién phap, giai phap t6 chirc cac
hoat dong giao duc nham nang cao chat lugng day hoc cua giao vién, hoc sinh.

5.1.3. Doi méi kiém tra, dinh gid theo dinh hwéng phdt trién néing luc
hoc sinh.
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a. Muc tiéu: D6i méi kiém tra danh gia theo hudng phat trién ning luc,
pham chat nguoi hoc.

b. Nhiém vu:

-Thuc hién c6 hiéu qua cac phuong phap va hinh thirc kiém tra, danh gia.

- P6i méi cach danh gia dudi nhiéu hinh thirc khac nhau.

- Théng nhit ma tran dé kiém tra dinh ky & tat ca cac bo mon: 100% cac

dé kiém tra c6 chét lugng, dam bao danh gia dugc kién thuc, k§ niang va niang
luc hoc sinh.

- T6 chirc kiém tra, danh gia chinh xac, khac quan, cong bang, cong khai
theo ding quy dinh Thong tu 22 cua Bo GDDT.

- Cap nhat di€m vao s6 diém dién tor ddm bao chinh xac, dang co s6 diém,
thuong xuyén, kip thoi.

- Hoan thanh vi¢c nhan xét, ddnh gia hoc ba chinh xac, dung thoi gian.

c. Chi tiéu: 100% Gv thay d6i cach thirc kiém tra danh gia theo dinh
hudng phat trién nang luc, pham chat nguoi hoc.

d. Giai phap:

- Tiép tuc d6i méi cong tac kiém tra, danh gia theo dinh hudng phat trién
nang luc hoc sinh; chi trong két hgp danh gia qua trinh vé1 danh gia su tién bo
cua hoc sinh; chuan bi t6t cac diéu kién dé thuc hién kiém tra, danh gia truc
tuyén theo quy dinh, bdo dam chat lugng chinh xéc, hi€u qua, cong bang, khach
quan, trung thucdanh gia ding nang luc hoc sinh.

- Chu trong danh gia qué trinh: danh gia trén 16p; danh gia bang ho so;
danh gia bang nhan xét; ting cudng hinh thitc danh gia thong qua san pham du
an; bai thuyét trinh;két hop két qua danh gia trong qué trinh gido duc va danh
gia tong két cudi ky, cudi nam hoc. Cac hinh thirc kiém tra, danh gia déu huong
t6i phat trién nang luc cta hoc sinh; coi trong danh gia dé giup do hoc sinh vé
phuong phap hoc tap, dong vién sy ¢ gang, himg thi hoc tip cla cac em trong
qua trinh day hoc. Vigc kiém tra, danh gid khong chi 1a viéc xem hoc sinh hoc
dugc céi gi ma quan trong hon 1a biét hoc sinh hoc nhu thé nao, ¢6 biét van dung
khong.

- Thyc hién ¢6 hiéu qua cac hinh thirc, phuong phap kiém tra, danh gia,
danh gia thuong xuyén, danh gia dinh ky ; d6i voi bai kiém tra dinh ky xay dung
dé thi, dé kiém tra theo ma tran, dam bao ty 1¢ phu hop gitra cac cau hoi tric
nghiém va tu luén. Xay dung ngan hang dé kiém tra, ting cudngcau hoi kiém tra
theo dinh hudng phat trién ning luc hoc sinh.

- Viéc kiém tra, danh gia thuc hi¢n theo Thong tu 22/2021/TT-BGDDT
ngay 20/7/2021 cta B truong B Gido duc va Dao tao quy dinh vé danh gia
hoc sinh THCS va hoc sinh THPT.

_ - Chi dao va t6 chirc chat ché, nghiém tic, ding quy ché ¢ tat ca cac khau
ra de€, coi, cham, nhan xét va danh gia hoc sinh trong viéc thi va kiém tra; dam
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bao khach quan, trung thyuc, cong bang, danh gia ding ning luc va su tién bo
cua HS.

- Trong qua trinh thuc hién céc hoat dong day hoc, gido duc, gido vién can
coi trong viéc quan sat va huéng dan hoc sinh tu quan sat cac hoat dong va két
qud hoat dong hoc tap, rén luyén cua cac em; nhan xét dinh tinh va dinh lugng
vé két qua hoat dong, qua d6 dé xuat hodc trién khai kip thoi cac hudng dan, gop
v, diéu chinh nhim nang cao chét lugng, hi¢u qua hoat dong hoc tap, rén luyén
cua hoc sinh.

- Chu dong két hop mot cach hop 1y, phu hop gitra hinh thirc tric nghiém
tu ludn voi tric nghiém khach quan, gitra kiém tra ly thuyét va kiém tra thuc
hanh trong céc bai kiém tra. Tiép tuc nang cao yéu cau van dung klen thuce lién
mén vao thuc tién, dm v6i cac mon khoa hoc x4 hoi va nhan vin can ting cudng
ra cac cau hoi mo; gan voi thoi sy qué huong, dat nudc dé hoc sinh duoc bay to
chinh kién ctia minh vé cac van dé kinh te chmh tri, xa hoi. Khi cham bai kiém
tra phai co phan nhan xét, dong vién su cd gang, tién bd cua hoc sinh. Viéc cho
diém c6 thé két hop gitta ddnh gia két qua bai 1am véi theo ddi sy cb gang, tién
b0 cua hoc sinh. Chu y hudng dan hoc sinh danh gia 13n nhau va biét ty danh gia
nang lyc cua minh.

-Thyc hi¢n nghiém tic viéc xay dung dé kiém tra theo ma tran.
ot Tiép tuc né}ng cao chat luong viéc thi ca bon k¥ nang nghe, noi, doc,
viét do1 véi mon Tiéng Anh.
+ BGH, t0 CM xdy dyng KHKTDG dinh ki phu hop v6i mén hoc, hoat
dong GD theo dinh hudng phat trién nang luc, pham chat HS.

+ Xay dung 1 ngan hang dé kiém tra cap truong, chon lwa va gui vé
Phong Gido duc va Dao tao nhiing bd dé kiém tra c6 chat luong dé thanh lap
ngan hang dé kiém tra cap Phong.

+T chirc cac ky thi va kiém tra, chat ch&, chinh xéc, theo ding hudng
dan cua phong gido duc.

+ K& hoach thoi dieém kiém tra ddnh gid dinh ki ciia nha trudng vao tuan
9-18(Hoc ki 1); tuan 27-35(Hoc ki 2).

- Tang cuong ra cu hoi, bai tap kiém tra theo dinh hudng phat trién ning
luc dé bo sung cho thu vién cau hoi cua truong. Tang cuong xay dung "Ngudn
hoc 1iéu md" (thu vién) cau hoi, bai tip, dé thi, ké hoach bai day, tai liéu tham
khao co6 chét luong trén trang mang. Tiép tuc chi dao to chuyén mén, gido vién
va hoc sinh tich cyc tham gia Dién dan trén mang vé doi méi kiém tra danh gia
theo dinh hudng phat trién ning luc hoc sinh.

- Trong qué trinh thyc hién cac hoat dong day hoc, gido duc, gido vién can
coi trong viéc quan sat va hudng dan hoc sinh tu quan sat cac hoat dong va két
qua hoat dong hoc tap, rén luyén cia cdc em; nhan xét dinh tinh va dinh lugng vé
két qua hoat dong, qua d6 dé xuat hodc trién khai kip thoi cac huéng dan, gop ¥,
diéu chinh nhim nang cao chét lugng, hi¢u qua hoat dong hoc tap, rén luyén cua
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hoc sinh.

- Nha truong thong nhat kiém tra cap nhat diém trén s6 diém dién tirvao
ngay 25 hang thang. Piém mon HDTN-HN do gido vién day theo chu dé cap
nhat va ky hoc ba.

5.1.4. Ning cao chit lwong day hoc, sinh hoat té (nhém) chuyén mén

a. Muc tiéu: Nang cao chét lugng day hoc, sinh hoat t6 nhém chuyén
moén dap ung muc ti€u chuong trinh gido duc pho thong nam 2018

b. Nhiém vu:

- Huong dan t6/nhom chuy@n mén xay dung va té chirc thyc hién KHGD

moén hoc, trién khai cac hinh thure, phuong phap day hoc da dang, kiém tra danh
gia theo hudng phat trién pham chat nang luc.

- Thuc hién t6t cac budi sinh hoat chuyén mon theo chuyén q& va nghién
ctru bai hoc.- To6 KHTN xay dung it mot bai hoc STEM, mot san pham STEM;

- Hai t6 chuyén mén viét it nhat hai chuyén dé bdi dudng hoc sinh gioi:

+ Chuyén dé Hoa 9, Anh 8: B/c Hing, d/c Ca.

+ 01 d& xuat thi hoc sinh gioi cdp tinh: Mon Anh vin 8: B/c Ca.

- Duy tri SHCM 2 tuan 1 1an theo t6 chuyén mon. bam bao mdi hoc ky co

2 tiét sinh hoat chuyén moén theo nghién ctru bai hoc va 2 budi sinh hoat chuyén
mon theo chuyén dé trong d6 ¢6 1 chuyén dé vé giao duc STEM.

- Mdi gido vién déu c6 thu hoach sau cac dot bdi dudng chuyén mon.

- Néang cao chét luong cic budi sinh hoat Té/nhém chuyén mén theo

huéng din tai Cong vian sé 5555/BGDDT-GDTrH ngay 08/10/2014 cia Bo
GDDT.

- Nang cao chét luong day hoc, chét luong dai tra, chat luong HSG va
chat luong thi vao THPT.

c. Chi tiéu:

- 100% gi&o vién tham gia tich cuc va hiéu qua cac budi sinh hoat chuyén
mon & truong va sinh hoat chuyén mon theo mién.

- 100% gido vién co tai khoan trén trang mang “Truong hoc két ndi” va
tham gia tich cuc, c6 hi€u qua.

100% cac budi SHCM dung muc dich yéu cau, bam sat cac hinh thirc
SHCM phat huy t61 da hi¢u qua GD theo hudng phat trién nang luc pham chat.

d. Giai phap:

- Can ct vao ké hoach thoi gian thuce hién chuong trinh cac mon hoc da
dugc Hi¢u truong quyét dinh, cac 2 t6 chuyén mon xay dung Ké hoach gido duc
ctia to chuyén mon bao gdbm Ké hoach day hoc cdc mén hoc (theo Khung ke

hoach day hoc mon hoc tai Phu luc 3-CV 3,67cua Sg GDDT) va K& hoach tb
chuc céac hoat dong gido duc (theo Khung ké hoach t6 chtic cac hoat dong giao
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duc tai Phu luc 4-CV 367cua S6 GD DT).

- Pdi voi viée td chitc cac hoat dong gido duc, GV phu trach cac mon va
bd phan dugc giao chu tri hoat dong nao xay dung ké hoach cu thé dé t6 chire
hoat dong do, bao gém cac thanh ph?m co ban sau: muc dich, yéu cau; ndi dung,
hinh thirc va chuong trinh t6 chitc hoat dong; tiéu chi danh gia két qua hoat dong
d6i v6i ddi tuong tham gia; thoi gian va dia diém t6 chirc; ngudn lyc duge huy
dong dé t6 chuc thyc hién.

- Tich cuc chu dong tu hoc, tu boi dudng nang cao trinh d§ chuyén moén
nghiép vu; thudng xuyén cap nhat kién thirc 1y ludn va thyc tién, ning cao ning
luc day hoc, ning luc chuyén mon. Xay dung hd so chuyén mén dam béo tinh
khoa hoc, tién dung, tranh hinh thirc. Lap danh muc cac tai liéu tham khao (gém
sach bao tap chi gidy va dia chi Website), chu dong mua sam bd sung thuong
xuyén tai liéu trong thu vién trudng va ti sach cua phong hop t6 chuyén mon; tu
van gitp d& HS xay dyng va van hanh Tu sach 16p hoc mot cach hiéu qua, phu
hop véi diéu kién thuc tién. Tang cuong bdi dudng tai chd théng qua sinh hoat
t6, nhom chuyén mon; quan tim phin cong bdi dudng doi ngiiké cin dé luan
phién dam nhan bdi dudng HS giodi va day cac khéi 16p dau cap, cudi cp. Phat
huy tinh than tuong trg, hoc hoi 1an nhau trong ddi ngii.

- Sinh hoat chuyén mén thong qua to, nhom chuyén mén. Phan cong phu
trach cac nhom chuyén mon:

Nhom Mon Nguwoi phu trach Ghi chu
1 Ngir van 9 D/c Pham Thi Lién Huong
2 Ngit van 8 D/c Bui Thi Thuy
3 | Ngitvin7 D/c Nguyén Thi Lién
4 Ngit van 6 P/c Nguyén Thi Hong Soan
5 |Toan6 D/c Nguyén Thi Giang
6 Toan 7 b/c Pham Van Vinh
7 Toan 8 D/c La Thi Bich
8 Toan 9 b/c Pham Thi Soi
9 KHTN: Hda, Sinh | B/c Bui Manh Hung

10 LS- bL D/c Khoang Thi Thoa
11 | GDCD D/c Luong Thi Tuyét
12 | Tiéng Anh D/c Pham Thi Thu Hién
13 | Nghé thuat P/c Tran Thi Phuong
14 |GDTC D/c Lé Thanh Tuén

15 KHTN:Vat 1y b/c Pham Thi Quyén
16 Cong nghé b/c Pham Van Tai
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Nhom Mon Nguwoi phu trach Ghicha
17 Tin hoc b/c Lam Thi Hoa

- Sinh hoat t6/nhém chuyén mén can thiét thuc, tranh hinh thic; mdi gio
sinh hoat chuyén mén can giai quyét duoc cac van dé vudng méc cu thé trong
thue tién giang day, gép phan nang cao hiéu qua chét luong day va hoc;td chirc
day thur nghiém cac chuyén dé da xay dung de du gi0, phan tich, rat kinh
nghiém theo hudng dan tai Cong vin sé 5555/BGDDT-GDTrH ngay
08/10/2014 cua B6 GDDT. Tép trung day cac bai trong chuong trinh 16p 6,7.

- T6 chuyén mon can phan cong cac thanh vién xdy dung thu vién cau
hoi/dé theo timg bai, timg cum bai, chu dé trong chuong trinh ndi dung timg
khéi 16p; theo tinh chat, muc dich timg ki thi, hoi thi (thi khao sat chat luong
cudi ki, cudi nam, Olympic, HS gioi, tuyén sinh vao 16p 10); phan cong bién
soan chuyén dé bdi dudng HS gioi theo Khung chuong trinh lién thong cia So;
tich cyc chia sé dé hoc hoi va rat kinh nghiém.

- Tiép tuc t6 chirc nghién ciru Chuong trinh ban hanh tai Thong tu 32/TT-
BGDDT ngay 26/12/2018 ctia B6 GDDT; gin két voi qué trinh xay dung céac
chu dé day hoc, thiét ké dé kiém tra theo chuong trinh hién hanh. Tham khao
nguon tai lidu chung cua tinh trong cac dot tap huan chuyén mon; tap san Gido
duc.

+ Viéce du gid, tham 16p cua gido vién dugce thuc hién theo ké hoach sinh
hoat chuyén mén ctia to/nhém chuyén mon.

+ Giao chi tiéu chét lugng cho timg gido vién tir du niam, cac to chuyén
mon c6 ké hoach phan cong gido vién co nang luc gitp do gido vién con yéu veé
chuyén mon nghiép vu nham nang cao chat luong giang day.

+ Tiép tuc thuc hién tdt ty hoc ty bdi dudng dé nang dan trinh do chuyén
mon va tay nghé. Tao diéu ki¢n cho gido vién di hoc dai hoc nang cao trinh do
chuyén mon nghi¢p vu.

+ Phan cbng gi4o vién theo doi quan 1y db dung thiét bi day hoc san co.
Phat huy hiéu qua cua d6 dung trong day hoc, sir dung thuong xuyén va giang
day tai cac phong bo mon 1a dicu bat budc do1 vaoi gido vién.

+ Thuc hién nghiém tac nén nép, ky cuong trong cac hoat dong day va

hoc, coi d6 1a tién dé nang cao chat lugng van hoa. Ban giam hiéu, to truong, t6
pho ting cuong du gio, kiém tra co bao trudc va khong bao trudc.

_+ Nha truong xay dung 1 ngan hang dé }(iérp tra cip truong, chon lya va
gui vé Phong Giao duc va Dao tao nhiing by dé€ kiém tra c6 chat lugng dé thanh
1ap ngén hang dé ki€ém tra cap Phong.

+ BGH va t6 chuyén mén ky duyét KHBD mdi tudn 1 lan vao sang thir 6
hang tuan (Ky s0)

+ BGH, t6 truong kiém tra KH t6 nhom va KHBD cta GV phai ¢6 nhan
xét ky duyét.
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- Tich cuc tham muu va thyc hién d6i méi, sang tao Hoi thi GV day gioi
cap truong nham tao co hodi tén vinh nhitng GV thyc su tim huyet co tai, dam
d6i mdi, sang tao trong day va hoc; qua d6 GV tu hoc, tu boi dudng nang cao
chuyén mon, nghiép vu.

5.1.5. Tham gia cdc hgi thi chuyén mon, hoat dong cum truong.

a. Muc tiéu: T6 chirc hoi thi chuyén moén nhim thuc ddy cac HDCM,
nang cao tay nghé cho GV va hi€u qua giang day nham dap tng t6t nhat yéu cau
phat trién nang luc pham chat hoc sinh.

b. Nhiém vu:

+ T6 chirc Hoi thi GVG cép truong theo Thong tu 22/2019 ciia Bo GD.
- Thi HSG khéi 8, 9; hung bién tiéng Anh; sang tao KHKT va STEM

- Thi HKPPD cép trudng va cip huyén.

- Thi hoc sinh gi6i khéi 6; 7 (Ngit vin va Toan) va 8 (Ngit van, Toan,
Tiéng Anh); 9 (Dia,Hoa).

- Thi tuyén sinh 16p 10 THPT
+ To chirc Hoi thi Viét sang kién kinh nghiém
~ + Céac hoi thi cho HS nhu: Thi KHKT, Thi giai di¢u tudi hong, thi phat
trien nang luc pham chat hoc sinh THCS.

+ Thi Bai giang dién tu, Thiét bi day hoc sb, Pau truong Toan hoc... c6
nhiéu gido vién, hoc sinh dat giai cao.

c. Chi tiéu: Tham gia 100% cac hoi thi ctia cac cap.

Tham gia 100% céc hoi thi ctia cac céap.

Thi GVDG cép truong 50% - 70% gido vién tham gia va dat danh higu
GVDG cap truong.

- Thi hing bién Tiéng Anh, thi Olimpic tiépg Anh trén Internet, giai toan
trén Internet, thi giai toan va cac mon khoa th: bang tiéng Anh: X&p chung thir
17 tr& 1€n, c6 hoc sinh tham gia doi tuyén thi cap tinh.

- Thi tuyén sinh 16p 10: Xép chung nha truong tir thir thir 17trd 1én trong
huyén.

- Thi hoc sinh giéi TDTT: Xép tir thir 20trd 1én

- Thi hoc sinh gioi khoi 6, 7 va 8, 9: Phan dau xép thi 17 tré 1én Trong d6
co tir 50% s6 hoc sinh du thi c6 giai khuyén khich tré 1€n.

- Thi Sang tao KHKT va STEM, Thi giai diéu tudi hong: Tich cyc tham
gia xay dung cac du an, tiét muc theo mieén. Phan dau dy thi cap tinh. Xép chung
thirl7 tro 1én.

- Giai phap:

- V& hoi thi GVDG cap truong:
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+ Thanh 1ap ban t6 chuc, ban giam khao, cac nhom modn hoc.
+ Hai t(x)? truong 1én ké hoach thi GVDG cap truong tir thang 10. Chiu
trach nhi€m trién khai, bao céo, tong ket hoi thi.
+ Trinh Hiéu truong dé cong nhan cho nhitng GV dat GVDG cap truong.
- Vé cudc thi sang tao KHKT va STEM:
+ Phan cong P/c Bui Manh Hung két hop cing truong THCS mién gidp

dd, hudng dan hoc sinh. Tao diéu kién thuan loi cho hoc sinh khi hoan thién y
tudng va lam cac san pham.

+ Tham gia t6 chure t6t cudc thi sang tao KHKT va ngay hoi STEM, Giai
diéu Tudi hong cap mlen Chon ra nhitng san pham KHKT va STEM, tiét muc
wu viét dé tham gia thi cap Tinh.

+ Cung v6i mién c6 ké hoach phét trién, hoan thién san pham, tiét muc
khi tham gia cap Tinh.

+ Khen thuéng kip thoi nhitng hoc sinh va gido vién huéng din c6 san
pham dat giai trong cudc thi.

Phén cong gido vién phu trach cac doi tuyén HSG vin hoa:

STT | Gio vién phu trach Poi tuyén- Mon Ghi chu
1 Pham Thi Ca Anh 8; Hung bién T.Anh
2 | Bui Thi Thay Ngit vin 8
3 L3 Thi Bich Toan 8
4 | Pham Thi Thu Hién | Hung bién T. Anh
5 Bui Manh Hung Hoéa hoc 9
6 | Nguyén Thi Thu Piali 9

+ GV duoc phan cong thanh 1ap mdi doi tuyén tir 2-4 hoc sinh 1 nhiing
hoc sinh c¢6 ning khiéu bd mén, yéu thich bd mon thong qua tu tim hiéunang luc
hoc sinh, thong qua két qua hoc tap nhimg nam trudc, qua bai kiém tra khao
sat... ngay tlr cudi thang 8, dau thang 9/2024.

+ Duy tri bdi dudng theo lich ctia nha truong, mdi tuan 1-2 budi, ting
cuong thoi gian On tap trude khi thi (Tu 2 - 3 budi/tuan)

+ Ngoai thoi gian on theo lich b tri cua nha truong khuyén khich giao
vién tang cudng viée ty bo tri thoi gian boi dudng cho hoc sinh (c6 thé két hop
On truc tuyén)

+ Duy tri quy ché khen thuong cao ddi véi cac mén c6 thanh tich tét (theo
Quy ché cta nha truong)

- Vé thi HSG TDTT cip mién, huyén: Phu trach chinh d/c L& Thanh
Tuan.

+ Giao cho cac d/c gido vién nam trong nha truong két hop cung d/c
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Tuén:Thanh 14p doi tuyén cac mon ngay tir thang 9/2024, c6 ké hoach bdi dudng
cu thé, hop 1y.

+ Tang cuong CSVC, dung cu tap luyén. Chu y viéc cham soc stic khoe
cho hoc sinh tham gia tap luyén.

+ Thudng xuyén t6 chirc thi dau giao hitu giita cac trudng dé co xat, nang
cao thanh tich,..

+ Dong vién, khen thuong kip thoi nhimg giao vién, hoc sinh c6 thanh
tich cao trong tap luyén va thi dau.

5.1.6. Té chirc hoat dong gido duc cho hoc sinh c6 hoan canh khé khan,
hoc sinh c6 nang khi€u, hoc sinh gap khé khéan trong hoc tap va rén luyén.

a. Muc tiéu, nhiém vu, chi tiéu:

- T6 chtrc hoat dong gido duc phu hop cho hoc sinh khuyét tat dé hoc sinh
hoan thanh duogc chuong trinh, ndi dung gido duc.

- C6 danh sach cu thé cac hoc sinh ¢6 hoan canh kho khin, c¢6 bién phap
gitp d6, cham lo, dong vién cac em.

- Phat hién va boi dudng hoc sinh ¢6 nang khiég cac mon Khoa hoc, Van
ngh¢, TDTT.. gitip hoc sinh phat huy kha nang phat trién ban than.

- Thanh lap ho1 khuyén hoc ctia nha trudng, c6 ké hoach xay dung quy tu
cac nguon lyc xa hoi va nha truong, co ké hoach két hop voi to chuyén mon, t6
tu van tam 1y td chux; hoat dong giao duc cho hoc sinh c¢6 hoan canh kho khan,
hoc sinh c6 nang khiéu, hoc sinh gap kho khan trong hoc tap va rén luyén.

b. Giai phéap:

- biéu tra, ra soét, 1ap danh séch hoc sinh khuyét tat, gia dinh c6 hoan
canh kho khan, hoc sinh nang khiéu.

- Viéc giao duc cho hoc sinh ¢6 hoan canh kho khan, hoc sinh ¢6 nang
khiéu, hoc sinh gap kho khan trong hoc tap va ren luyén, dap ung dugc muc tiéu
giao duc theo ké hoach giao duc cta nha truong.

- Ra soat, danh gia cac hoat dong gido duc hoc sinh c6 hoan canh kho
khan, hoc sinh ¢6 nang khiéu, hoc sinh gap kho khan trong hoc tap va ren luyén.

- Viéc gido duc hoc sinh nang khiéu vé cac mon hoc, thé thao, ngh¢ thut:
Boi dudng , dong vién,khuyen khich tham gia cac cugc thi do cac cap, cac nganh
to chuc.

- Phoi hop nha truong, céc to chic, c& nhan lién quan cho hoc sinh c6
hoan canh kho khan, hoc sinh ¢6 nang khiéu hoan thanh muc tiéu gido duc.

5.1.7. T6 chirc 6n thi tuyén sinh vao THPT.

a.Muc tiéu, nhiém vu:

- Cting ¢b va nang cao két qua ky thi vao 16p 10 THPT chuyén va khong
chuyeén.



27

- T6 chuc tot viéc 6n thi nham cung cd, nang cao kién thiure, k¥ nang cho
hoc sinh.

b. Chi tiéu:

- Thi vao THPT khong chuyén:

+100% hoc sinh on thi vao THPT déu dd cac truong THPT cong 1ap.

+ Xép chung nha trudng tir thir 17 trong huyén tr¢ 1én. Cac bd moén Van,
Toén, (Tiéng Anh hodc b mon thude linh vuc KHTN va LS-BL) xép tir thir 17
tr¢ Ién trong huyén.

c. Gidi phap:

- Ban gidm hi¢u:

+ Xay dung k,é hoach cu thé va nop ké hoach vé Phong GD&DT, giam
sat viéc thuc hién ké hoach cua giao vién. Luén nam bat tinh hinh trong qua
trinh 6n luyén dé c6 thay doi, bo sung ké hoach cho phu hop va hiéu qua.

+ T chitc SHCM cép truong, trién khai ké hoach 6n thi vao THPT cua
nha truong. Yéu cau cac nhom chuyén moén Toan, Van va cac mon c¢6 hoc sinh
dang ky thi vao chuyén LHP xay dung ké hoach on tap cu thé theo giai doan.
Tap trung vao viéc xay dung ndi dung On tap, tim ra cac bién phap dé€ nang cao
chat luong ky thi vao 16p 10 THPT nam hoc 2025-2026.

+ Hop phu huynh hoc sinh, théng nhét ké hoach 6n luyén va tim ra cac
bién phap dé nang cao chat lugng.

+ Phan cong gido vién co diéu kién, c6 kinh nghiém va thudng xuyén day
16p 9 dé truc ti€p giang day.

+ X4y dyng thoi khoa biéu 6n luyén dam bao khoa hoc, can ddi phut hop
cho cac maon thi.

+ Quan Iy t6t né nép giang day va hoc tap. Thyuc hién néi dung, ké hoach
o6n luyén, thuodng xuyén du gio tham 16p, cudi tudn cé danh gia, rat kinh nghiém
viéc thuc hién on luyén.

+ T4 chuee thi thi it nhat 2 1an. Xt 1y tt két qua sau thi.

+ Quan tdm dén suc khoe cua gido vién va hoc sinh; chi dao thyc hién tot
cac van ban v€ phong chong dich bénh.

- T6 chuyén mon:

+ Lén ké hoach sinh hoat thuong xuyén theo mon thi. Chi dao gido vién
lam ké hoach cu thé, chi tiét. To6 trudng ky va theo doi viéc thuc hién ké hoach
cla giao vién.

+ T6 chuc xay dung ndi dung day 6n tap, chu ¥ cac chi dé, chuyén dé,
dang bai co ban, bdm sat ndi dung diéu chinh theo hudng dan ctia SGD.

+ Phan cong gi4o vién day ra 2 dé kiém tra thir.

+ Giup Ban gidm hiéu theo doi, kiém tra, dén ddc, c6 bién phép chi dao
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hi¢éu qua, linh hoat. Ky duyét gido an trudc khi gido vién 1€n 16p.
+ Lam tot cong tac tham muu véi Ban giam hiéu ‘trong qua trinh xay
dung, thuc hién va thay d6i ké hoach dé c6 hiéu qua cao nhat.

- Gi4o vién day 6n cho HS 1a cac gido vién giang day truc tiép tai cac 16p.

+ Thuc hién nghiém tic theo ké hoach da dé ra. Ludn c6 sy trao doi giﬁ:a
cac gido vién cung nhom chuyén mén dé tich liy kinh nghiém. Xay dung noi
dung 6n tap theo cic chuyén dé, ting cuong d6i moi phuong phap, kiém tra
danh gia, cht y rén k¥ nang lam bai cho HS.

+ Thuong xuyén lién lac voi CMHS vé tinh hinh hoc tap. Phéi két hop
cung quan ly va giao duc hoc sinh.

+Lam tot khau t6 chirc, phan loai ddi twong hoc sinh dé c6 noi dung kién
thire va phuong phap day phu hop, hi€u qua. Cha y dén cac HS gioi thi LHP va
nhirng hoc sinh c6 hoc luc yéu.

+ Tich cyc kiém tra, chim, chita, rén k¥ ning 1am bai, k¥ ning trinh bay,
phén phoi thoi gian khi lam bai...

-Déi véi phu huynh va hoc sinh:

+ Hoc sinh thuc hién dang diéu 18 trudng hoc va ndi quy cua trudng, 16p.

+ Tham gia dép du cac budi hoc, thuc hién nghiém tuc quy dinh cia nha
truong. Tich cuc, chu dong, sdng tao trong qua trinh hoc. C6 trach nhi¢ém lam
bai va hoc bai ¢ nha.

+ Phu huynh tao diéu kién tot dé hoc sinh hoc dat két qua cao, coO trach
nhiém quan 1y, don doc viéc hoc va lam bai & nha. Cham lo sttc khéde cua con
em minh,

5.1.8. Day hoc trai nghiém, hwéng nghiép, day nghé.
a. Muc tiéu:

- Hoat dong trai nghiém tao co hdi cho hoc sinh huy dong tong hop kién
thure, ky nang cia cac mon hoc va linh vuc gido duc khac nhau dé trai nghi¢m
thyc tién gia dinh, nha truong, xa hoi; tham gia cic hoat dong phuc vu cong
ddng va hoat dong huéng nghiép dudi su hudng din, t6 chire ctia nha gido duc,
qua d6 hinh thanh nhitng pham chat chu yéu (yéu nudc, nhan i, cham chi, trung
thue, trach nhiém) va néng lyc chung (nang lyc ty chu va tu hoc, nang lyc giao
tiép va hop tac, ning luc giai quyét van dé va sang tao).

+ Duy tri cac HDTN-HN, HPGD theo chu dé (SGK)

+ Lam tot cong tac tu van hudng nghiép cho hoc sinh 16p 9, gitip hoc sinh
lua chon hoc 1€n hodc di vao cudc song lao dong phu hop véi di€u kién ctia ban
than va yéu cau dao tao nhan lyc cua dia phuong va ca nudc.

+ Gido duc thai d6 lao dong va y thire diing dan véi nghé nghiép.

+ Giup hoc sinh c6 hiéu biét khai quat vé sy phan cong lao dong x4 hoi,
co cau nén kinh t€ quoc dan, sy phat trién kinh té ctia dat nudc, dia phuong, lam
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quen véi nhitng nganh nghé chu yéu, nghé co ban dic biét 1 nghé truyén théng
cua dia phuong.
~+ Tim hiéu ndng khiéu, khuynh huéng nghé nghiép cia timg hoc sinh dé
khuyén khich, huéng dan va boi dudng kha nang nghé nghiép thich hop nhat.

+ Gido duc, dong Vién2 huong d?gn hoc sinh di vao nhiing nganh nghé ma
nha nuoc, dia phuong dang can phat trién.

- Nhiém vu:

- Giup hoc sinh thdy duoc ¥ nghia, tam quan trong cua viéc chon nghé noi
chung va quyét dinh hudng di sau tot nghiép néi riéng dua trén co sé ning lyc,
diéu kién .... ctia ban than

- Budc dau hiéu duoc loi ich cua su phtl hop nghé cua timg con nguoi cu
th¢ trong tuong lai
’ - Hoc sinh buéc dau thdy dugc mot cach khai quéat cac hudng di sau khi
tot nghiép THCS

- Gi6i thiu va t6 chirc tim hiéu, so sanh qua thyc t& vé sy phi hop va
khong phu hgp nghé cua tung con nguodi cu thé, tim hi€u va du doan nguyén
nhan.

- Hudng dan hoc sinh thao luan, hinh dqu bude dau cac huong di, su
thay doi hinh thirc hoc tap hodc lam viéc sau khi tot nghiép THCS.

- Giai phap:

- Phén cong lanh dao truong phy trach(d/c Trinh Thi Phwong- PHT) va
cac thanh vién gom: Tong phuy trach Boi, BTCD, 12 GVCN cung giao vién kiém
nhiém gido duc hudng nghiép, tu van nghé. Cu thé:

+Day Hoat dong trai nghiém, hudng nghiép gém cac d/c: Giang, Soan,
Duyén, Lién, Tai, Ha, Thuy, Tuyét, Bich, Heong, Soi, Hoa.

+ Lén ké hoach va to chirc hoat dong HDTN: B/c Vinh- Tong PT Boi
val2 d/c GVCN

- Lién két voi cong ty may, day nghé, nudi trong thuy hai san... ¢ dia
phuong dé€ cac em trai nghiém va dinh hudng duy tri, phat trién nganh nghé ctua
dia phuong.

- Thuong xuyén kiém tra, don dc hoat dong gido duc hudng nghiép.

- GV day Hoat dong TN-HN, tich cyc nghién ctru ky tung bai dé lya chon

phuong phép, k¥ thuat day hoc tich cuc nham phat trién nang luc, pham chat cho
hoc sinh.

- Cac hoat dong trai nghiém chinh trong nam hoc:
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5 . N ‘e Luwe
, A z o | Hinhthiwe | Thoiglan | Nguoi :
Thang | Noi dung t6 chirc t6 chitc | thwe hién | thuc hién hi:(:mg
phoi hop
Thang T6 chuae cude thi \ % .. | BGH, Cac doan
9/2024 tim hiéu vé truyén 21_‘3?:1]1 I;Oelg neay TPT, thé trong
thong nha truong & GVCN truong
Toan BGH, Cac doan
Thang | Thi van nghé, | truong Sang TPT, the, gido
11/2024| Trang tri 16p, M3i 14 20/11 GVCN, vién, nhan
oriop BTCD vién
Tim hiéu vé
QDND Viét Nam Sang .. BGH,
. |nhan ky niém |, oo/12 | MOl Cuul g SR TN,
Thang . . ~ | Toan . chién binh
12/2024| N3y thanh lap ), o |hode sing il pigy | SYEN
QDND Viét Nam tho 2 dau cla XA GV toan
va Ngay hdi quoc tuan truong
phong toan dan
Thang 1 Tim hidu ve Tet| aTI;u e liiél: BGH,
& thang Viet s (2728 am | 1T PHHS
2/2025 8 : GVCN
lich)
Biéu dién’ van
ngh¢ 2-3 tict myc Sang thir BGH
Théng | chio mims Ngay| hai (3/3) | poi  van| GVCN,
Quoc t€ phu nit | Toan hodc séng nghé¢ nha| GV, NV
3/2025| 8/3 hoac Ngay | truong 26/3 fruom g to’én
thanh  lapPoan truon
TNCS  HCM g
(26/3)
Tham quan trai BGH
Thang | nghiém thyc té di so | T 01 ’
412025 tich LS hoge Cs | > 'Y aén 10 | 2YN PHHS

nghé

5.1.9. Cong tac CNTT, chuyén doi so:
a. Trién khai str dung hiéu qua phan mém quan 1y nha truong (QLNT):

Trién khai phan mem QLNT, dé hd tro cong tac quan tri nha truong, su
dung phan mém QLNT can dap tmg duoc cic yéu cau vé cong tac quan 1y gido
duc trong nha truong, dap ung dugc quy dinh danh gid hoc sinh theo chuong
trinh hoc sinh dang hoc; dap tmg dugc cac yéu cau chung theo cac quy dinh k¥

thuat

chuan du

liéu:

https://ccvcnamdinh.vnerp.vn/web/

https://vnenzzvnssgdnamdinh.vnedu.vn;
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Trién khai, két ndi lién thong, trao d6i dit lieu duoc vai cac hé théng co sO&
dir liéu (CSDL) nganh gido duc va tuan thal cac quy dinh cta phap luat vé s
httu d&r liéu, bao v& an toan thong tin cd4  nhén:
https://truong.csdl.moet.gov.vn/Default.aspx

b. Trién khai cac ung dung ho so dién tu gém: S6 diém dién tir, hoc ba
dién tr (khuyén khich ap dung chimg thu sd); tng dung két ndi, twong tac, trao
d6i thong tin gitta phu huynh véi co sé gido duc trén nén tang sd, khuyén khich
thi diém ap dung cac giai phap, tmg dung lién lac dién tir pht hop véi xu hudng
phat trién, co su tuong tac, da dang hinh thuc tin nhén, dé st dyung va mién phi
nhu tin nhin OTT, ung dung trén thiét b di dong, email va website gido duc.
Khai thac hi¢u quéa co s& dir lieu (CSDL) nganh giao duc; thuong xuyén cap
nhat thong tin cua can b, gido vién, nhan vién, hoc sinh va két qua hoc tap cua
hoc sinh theo quy dinh.

c. Trién khai thu hoc phi va cac khoan thu dich vu gido duc thuc hi¢n theo
phuong thirc thanh toan khong dung tién mat theo hudng dan cua cac cap.

d. Tiép tuc trién khai va st dung hiéu qua céc ung dung CNTT hd tro
cong tac diéu hanh va quan ly cua nha truong nhu: Cong thong tin dién tu; hé
thong quan 1y van ban diéu hanh dién tir; hé thong mail dién tir voi tén mién
namdinh.edu.vn; tmg dung quan 1y tai chinh, tai san, thu vién, xép thoi khoa
biéu, ky duyét gido an, quan ly nhan su... Tang cuong su dung hd so dién tir thay
thé van ban, tai liéu gidy; ting cuong hoat dong chi dao, diéu hanh, giao dich,
hop, tap huan duoc thye hién chu yeu trén moi trudng mang; trién khai giai phap
tuyen sinh truc tuyén véi cac 10p dau cap hoc va cung cap dich vu cong truc
tuyén murc do 3, 4.

e. Trién khai hiéu qua dich vu cong truc tuyén trong giao duc: Tang
cudng tuyén truyén va trién khai ¢6 hi¢u qua cac dich vy cong truc tuyén trong
nganh gido duc tai cong théng tin dién t¢ cia S& GDDT
(https://namdinh.edu.vn) va cong dich vu cong truc tuyén ctia UBND tinh
(https://dichvucong.namdinh.gov.vn), Cong dich vu cong Qudc gia
(https:/dichvucong.gov.vn) , trong d6 vu tién mot s6 dich vu: dich vu tryc tuyén
vé xét tuyén hoc sinh; dich vu céng nhan vin bang, ching chi truc tuyén...

f. Trién khai cac tmg dung CNTT hd tro d6i mai ndi dung, phuong phap
day, hoc va kiém tra danh gia: Nha trudng can ting cuong viéc ing dung CNTT
dé soan bai giang dién tu (authormg tools); su dung cac md phdng, phan mém
thi nghiém 4o hd tro cong tac glang day; ung dung hoc tap truc tuyén (e -
leaming); xay dung Kho tai li€u, gido an, bai giang, hoc li€u dién tu; mg dung
hd trg day - hoc va kiém tra, danh gia, cu thé:

- Tiép tuc duy tri, trién khai hinh thirc day hoc truc tuyén két hop day hoc
tryc tiép nham hd trg nang cao chat luong, hiéu qua day - hoc va d6i moi
phuong phap day - hoc theo hudng dan cta Bo GD&DT. T6 chtc hinh thire day
hoc truc tuyén theo quy dinh tai Thong tu sO 09/2021/TT-BGDDT ngay
30/3/2021 ciia B6 GDDPT phu hop véi diéu kién ctia mdi co s¢ gido duc nham
nang cao chat luong, hiéu qua va d6i méi phuwong phap day - hoc ngay ca trong


https://truong.csdl.moet.gov.vn/Default.aspx
https://namdinh.edu.vn/
https://dichvucong.namdinh.gov.vn/portaldvc/KenhTin/thu-tuc-hanh-chinh.aspx?_nlv=SGD
https://dichvucong.gov.vn/
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diéu kién hoc sinh dén 16p binh thuong. Su dung t6i da loi ich ctia phan mém
quan ly hoc tap (LMS) trong két ndi va to6 chirc cac hoat dong gido duc tai nha
truong.

- Tiép tuc phat trién kho hoc lidu s6 bao dam chat luong: phat dong, huy
dong g1a0 vién tham gia cac cudc thi, tham gia xay dung, dong gop hoc ligu s6
(bai giang Eleaning, san pham thiét bi sd) vao kho hoc li¢u s6 cua don vi, cua
nganh dé chia s¢ dung chung; phat huy vai tro cua t6 chuyén mén trong danh
gia, lya chon hoc liu s trude khi dua vao su dung; hudng dan gido vién tham
khao cac hoc liéu sd gidi thiéu tir BO GD&PT va cac ngudn tai nguyén tin ciy
trén Internet.

- Tang cuong tmg dung CNTT trong viéc kiém tra, danh gia, té) chtrc danh
gia thuong xuyén bang hinh thirc tryc tuyén; timg budc to chirc trién khai thi,
kiém tra, ddnh gia trén may tinh dam bao khach quan, cong bang va c6 do tin
cdy. Tiép tuc trién khai day hoc truc tuyén két hop day hoc truc tiép nham hd tro
nang cao chét luong, hiéu qua day - hoc va d6i méi phuong phap day - hoc; ting
cudng cac diéu kién dam bao va tmg dung cong nghé thong tin (CNTT), chuyén
d6i s6 (CPS) dé d6i mai ndi dung, phwong phap day, hoc va kiém tra danh gia,
quan 1y giao duc, quan tri nha truong

- Xay dung cac san choi cong nghé danh cho gido vién va hoc sinh nham
nang cao hi¢u qua viéc day va hoc tich hgp CNTT theo dinh huéng gén voi1 thuc
tién va nghién ctru khoa hoc, trién khai cac cudc thi vé CNTT do B6 GDDPT, S¢
GDDT, Phong GDDT phat dong, t6 chic.

5.1.10. Cong tac khac:
5.1.9.1. Hoat dong ngoai khoa, hoat dong gido duc NGLL khuyén khich.
a. Hoat dong Van hoa-Nghé thuat:

- Gidi thi¢u hoac tim hi€u cac nét dep van hoa, to chuc ngay hoi van
hoa,...

- T6 chure cac budi: Tap hat, dién kich vé cac loai hinh san khau c6 truyén
nhu hat dan ca, cheo, tuong, t6 chuc cac buoi bi€u dién van ngh¢ (CLB am
nhac),...

- Day v@ tranh, nan tuong, ...

- T6 chitc cac budi giao luu, trién 1dm tranhty vé& ...(CLB M thuit).

- Ké chuyén, thdm quan céc di tich lich st - vin hoa,...

- Gid6i thi€u sach, khai thac thu vién, ngay hoi doc sach

b. Hoat dong vui choi giai tri, Thé duc-Thé thao, cau lac bd

‘ - Huéng dan hoc sinh va td chirc cac tran thi dau thé thao: cau long, da

cau, cO vua, bong da,...

- Tb ch1’1:c cac tro choi dan gian, cac hoat dong thé thao lanh manh: kéo
co, nhay bao bo...
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- Mtia dan vii, nhay hién dai...

- Hoat dong cac cau lac bg: Cau lac bo mon hoc, cau lac bd cung so thich,
cau lac b giap do nhau hoc tap (Toan, Van, Tiéng anh, ...) dé chia sé, gitp 4o
nhau hoc tap.

c. Hoat dong thyc hanh khoa hoc-ki thuat:

- Nghién ctru, thuc nghi¢m cac dug an KHKT, STEM, cac san phém
KHKT, STEM cua hoc sinh;

- Thi hoi dap vé cac hién tuong cua tu nhién va xa hoi;
- Suu tdm cdc loai cay thude quy;

- Tim hiéu cac danh nhan, cac bac hoc, nhiing tdm guong say mé phat
minh, sdng ché, nghe n6i chuyén vé cac thanh tyu khoa hoc - ki thuat...

d. Hoat dong lao dong cong ich:

- T6 churc lao dong vé sinh moi truong: lam sach, dep cac cong trinh van
hoa, lich sur, v€ sinh lam s6ng ngoi, ...

- Gilp do gia dinh thuong binh, li€t si; gia dinh c6 hoan canh kho khan...

- Lam ké hoach nho, xay dung céng trinh ming non gdp phan xay dung
nong thon mai, ...

e. Cac hoat dong mang tinh x3a hoi:

- T6 chuc ung ho déng bao, hoc sinh ving bao lut,

- T chuc giao luu vo1 hoc sinh khuyét tat, tré md coi;. ..

- Hoat dong tim ’hiéu gia tri cac nganh nghé trong cudc soéng (nghe gidi
thi¢u, tham quan thuc té...)

5.1.9.2. Cau lac bo:

*Nguyén tic hoat dong ciia cac Cau lac bo:

- Cac Cau lac bd hoat dong dua trén nguyén tic tu nguyén tham gia cua
cac thanh vién, dan chu trong hoat dong.

- Céac Cau lac bo hoat dong theo su td chtrc va diéu hanh cua gido vién
hudéng dan, nhung chiu su quan ly, gidm sat cia BGH nha truong. Giao vién
hudéng dan va ban chui nhi¢m cau lac bd chiu trach nhi€ém v€ moi hoat dong ctia
CLB.

- ~Ca’tc hoat dong cQa CLB phai dugc xay dung theo ké hoach. Moi hoat
dong dién ra trong CLB déu phai b4do cdo véi BGH nha truong.

- Hoat dong cuia CLB duoc xay dung dua trén sy dong gdp nodi dung hoat
dong cua cac thanh vién. Cac ndi dung hoat dong ctia CLB dugc chon lya dya
trén mot so tiéu chi:

+ Chét lugng cua cac hoat dong duoc dat 1én hang dau.

+ Thu hut dugc dong ddo cac thanh vién tham gia.
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+ Thuc ddy dugc phong trao hoc tip va 1am viéc nhom cua cac thanh vién
CLB.

+ No6i dung hoat dong da dang, chira dung nhiéu tri thic va nhiing van dé
thuc té.

+ Khong c6 anh huéng x4u t6i thuan phong my tuc, dao dirc, tu tudng va
161 song cua hoc sinh, khong vi pham phap luat.

+ Cac thanh vién cua CLB phai n0p phi thanh Viél’l\dé duy tri hoat dong
cho Cau lac bg. Céac thanh vién phai chiu kinh phi mua d6 dung, dung cu thuc
hanh.

* Cac cau lac bd trong nha truong

+ Cau lac bo Tiéng Anh (Phu trach: B/c Hién,Ca)

- Xay dung d6i ban, nhom hoc tap, rén luyén ki nang giao tiép Tiéng Anh.

- Sinh hoat vin nghé bang céc bai hat Tiéng Anh.

- Tim hiéu van héa cac dan toc str dung Tiéng Anh 1am ngdn ngir chinh
trén the gioi.

- Tham gia hi thi: “Hung bién Tiéng Anh cac cap”

+ Cau lac b Khéo tay (Phu trach: B/c Thiy,Soan +d/c Vinh TPT)

- Hoc cac ki ning cam hoa, sip xép dd dac, ph01 mau trong trang phuc,
trong trang tri nha cira, lam dd dung, vt dung trang tri bang tay.

- Ty 1am céc san pham bang tay nhu: Hoa gidy, hoa voan, gidy, kep toc,
vi, tii xach, moc khoa, hdp qua...

- Tham gia ban cac san pham ty lam bang tay vao cic ngay 18, Tét gay
quy cho Cau lac bg, ung hd cac ban hoc sinh c6 hoan canh kh6 khan trong
trudng hoc.

- Tham gia gidi thi¢u, quang ba san pham véi cac truong hoc, cac co
quan, cac cua hang luu niém...

+ Cau lac bo TDTT (Phu trach: B/c Tuan - GV Thé duc)

- Tham gia giao hitu cac mon earobic, vO nhac, v0 cd truyén, bong
chuyén, bong da, da cau, cau 16ng, bong ban...

- Hoc tap va trau ddi ki niang cac mén TDTT nhiam phat huy ning khiéu
SO truong.

- Huan luyén doi tuyén nong cot tham du giai dau céc cap.

_ - Phat hién va bdi dudng nhiing ca nhan c6 nang khiéu va dinh hudng
nghé nghiép.

+ Cau lac bd Van hoc - Nghé thuat (Phu trach: B/c Huong, Phuong)
- Tham gia sang tac tho, van, lam béo.

- Tham gia giao luu hat, mia, nhay...
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- Xay dung gbc tho van trong truong hoc.

- Xy dung doi van ngh¢ nong cdt tham gia cac hoat dong van nghé cua
nha trudng va hoi dién cac cap.

- Phat hién va bdi dudng nhiing ca nhan c6 ning khiéu nghé thuat.

+ Cau lac bd K¥ ning song (Phy trach: B/c Vinh - TPT)

- Tham gia céc trd choi tap thé: Tro choi nhd, trd choi 16n.

- Hoc tap va rén luyén cac ki ning giao tiép, ung xtr, phong chéng tai nan,
tu bao vé ban than...

- Tham gia mua hat tap thé, mua dan vii, sinh hoat cong déng.

- Trau doi kha ning noi, thuyét trinh, dan chuong trinh trudc dam dong

5.2. Cong tac quan ly, chi dao

5.2.1. Hiéu truong.

- Xay dyng, to chtrc bd may nha truong;

- Thuc hién cac quyét nghi cua Ho1 déng truong duoc quy dinh tai khoép
3 biéu 20 cua Diéu 1€ truong Trung hoc ban hanh kém theo Thong tu so:
12/2011/TT-BGDDT ngay 28/3/2011 cua Bo truong Bo Giao duc va Dao tao.

- Xay dyng quy hoach phét trién nha truong; xay dyng va t6 chuc thuc
hién ké hoach nhiém vu némqhoc; bé}o cdo, danh gia két qua thyc hién trude Hot
dong truong va cac cap co6 tham quyeén,;

- Thanh lap cac t6 ‘chuyén mon, t6 van phong va cac hoi dong tu van trong
nha truong; bo nhiém to truong, t6 pho; dé xuat cac thanh vién ctia Hoi dong
truong trinh cap c6 tham quyén quyét dinh;

- Quan ly giao vién, nhan vién; quan ly chuyén moén; phan cong cong tac,
kiém tra, danh gia xép loai gido vién, nhan vién; thuc hién cong tac khen
thudéng, ki luat doi voéi gido vién, nhan vién; thuc hién viéc tuyen dung giao
vién, nhan vién; ky hop dong lao dong; tiép nhan, diéu dong gido vién, nhan
vién theo quy dinh ctia Nha nudc;

- Quan ly hoc sinh va ca:lc hoat dong cua hoc sinh do nha truong té chuc;
x€t duyét két qua danh gia, xép loai hoc sinh, ky xdc nhan hoc ba, quyét dinh
khen thudng, ky luat hoc sinh;

- Quan ly tai chinh, tai san cta nha truong;

Thuc hién cdc ché do chinh sach cua Nha nudc do1 voi gido vién, nhan
vién, hoc sinh; t6 chirc thuc hién quy ché dan chu trong hoat dong ctia nha
truong; thuc hién cong tac xa hoi hod gido duc ctiia nha truong;

- Chi dao thyc hi¢n cac phong trao thi dua, cac cudc van dong ctia nganh;
thuc hién cong khai d61 voi nha truong;

5.2.2. Pho Hiéu truong.

- Thyc hién va chiu trach nhiém truéc Hi€u trudng veé nhi€ém vy nhiém vy



36
quan li chuyén mon va cac nhiém vu khac khi hi¢u truéng phan cong;

- Cung vo1 Hi€u trudng chiu trach nhiém trudc cép trén vé phﬁn viéc duoc
giao;

- Thay mit Hiéu truéng diéu hanh hoat dong cia nha truong khi duoc
Hi¢u truong uy quyén.

5.2.3. Té truwéng chuyén mon.

- La nguoi dung dau va quan 1i hoat dong t6 chuyén mon thyc hiénnhiém
vu sau:

- Xay dung va thyc hi¢n ké hoach hoat dong chung cua to, huéng dan xay
dung va quan 1y ké hoach ca nhan cua t6 vién theo ké hoach gido duc mon hoc
va cac hoat dong gido duc khac cta nha truong;

- To chitc bdi dudng chuyén mén va nghiép vu; tham gia danh gid, xép
loai cac thanh vién cuia t6 theo quy dinh ctia Chuan nghé nghiép gido vién trung
hoc va cac quy dinh khac hién hanh;

- Bé xuét khen thuong, ky luat ddi véi gido vién.

- T chuyén mon sinh hoat hai tudn mot 1an va c6 thé hop dot xuét theo
yéu cau cong viéc hay khi Hi€u truong yéu cau.

5.3. Cong tdc kiém tra, gidm sdt.

- Kiém tra d6t xuat: Nha truong to chirc kiém tra dot xuét trong truong
hop:

+ C6 yéu cau cua lanh dao cap trén.

+ C6 dau hiéu vi pham noi quy, phap luat tir thong tin phan anh, kién nghi
cua cong dan, bao chi va cac phuong tién thong tin truyén thong.

+ Theo yéu cau khi giai quyét khiéu nai, t6 cdo, phong chdng tham nhiing.

- Kiém tra chuyén dé: Xem xét va danh gia chi mot khia canh hay mot s6
van dé trong toan bd hoat dong cua doi tuwong kiém tra va duoc tién hanh theo ké
hoach kiém tra ndi bg cua nha truong.

Céng tdc kiém tra nji b.

a. Muc tiéu, nhiém vu, chi tiéu:

- Nham gop phan thuc hién nghiém chinh sach, phap luat va nhiém vu cta
truong THCS. Cong tac kiém tra ndi bd truong hoc giap Hiu trudng tim ra
nhirng bién phap déc doc, giup do va di€u chinh doi tugng ki€ém tra, gop phan
hoan thi¢n, cung c0 va phat trién nha truong.

- Cong tac kiém tra ndi bd truong hoc phai dam bao tinh dai tra, toan dién,
tryc tiép cac ndi dung va doi tuong, nham:

+ Pdi véi gido vién thong qua viéc kiém tra theo ké hoach hodc kiém tra
thuong xuyén, nha tru’O’ng danh gia dugc thuc trang, ning luc ciia mdi ca nhan
tir 6 tu van, thic day, giap do doi ngii timg budc hoan thién ning luc su pham
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g6p phan nang cao chit luong gido duc.

+ Pbi véi cac t6 chuyén mon trong nha truong thong qua viée kiém tra
cac ndi dung, doi chi€u véi cac quy dinh dé Hiéu truong danh gid muc do thuc
hién nhiém vy. Ttur do, diéu chinh ké hoach, tu van, thuc day cac b phan trong
nha truong hoan thanh tot nhiém vy duoc giao.

- Kiém tra cac mat hoat dong gido duc: 6 Gv.

- Kiém tra timg mang hoat dong, cong tac kiém nhiém: 15 Gv.

- 100% cac téchuyén mon, cac bo phan: van phong, thu vién, thiét bi, y té,
tai chinh dugc kiém tra trong ndm hoc.

b. Giai phap:

- Nghién ctru, pho bién day du cac van ban chi dao

- Thanh lap Ban kiém tra ndi bo va phan cong nhi€ém vu cho cac thanh
vién,

- Cong khai Ké hoach kiém tra ndi bo ngay tir ddu nim hoc (c6 ké hoach
riéng).

- Thuc hién nghiém ké hoach kiém tra noi bo, ban hanh két luan kiém tra
kip thoi,giao trach nhiém cu thé cho thanh vién trong ban ki€m tra don doc nhac
nh¢ doi tugng duogc ki€ém tra thuc hién két luan thanh tra.

- Tang cuong kiém tra dot xuat viéc thuc hién cac quy ché, quy dinh.

- Léy két qua kiém tra dé danh gia CB,GV,NV trong nam hoc.

5.4. Ché dp thong tin, bdo cdo

a. Bao cado dinh ky:

Truéng cac Ban b phan, t6 truéng chuyén moén phai bao céo voi Hiéu
trudng tinh hinh, két qua thuc hi€n nhiém vu cua Ban bd phan, t6 chuyén mon

do minh phu trach vao cubi mdi thang va dinh ky 3 1an/ndm hoc (dau nim, cudi
HKI, cu6i HKII)

Trudng ban cac cudc thi, hdi thi, cdc hoat dong gido duc khac...phai bao
cao v6i1 Hiu truong 2 lan(trude va sau khi co két qud)

b. Bdo cdo dot xuat:

Khi xay ra hodc c6 nguy co xay ra nhitng bién dong bat thuong lam anh
hudng can tré dén viéc thuc hién nhiém vy chinh tri caa don vi trong pham vi
quan 1y cta minh, trudng cac Ban bd phan, t6 trudong chuyén mén phai bao cao
kip thoi voi Hi€u truong béng phuong tién nhanh nhat. Bao cdo dot xuét phai
néu rd tém tat tinh hinh dién bién cua su viéc, nguyén nhan phat sinh, nhiing
bién phap dé ap dung dé khic phuc, phong ngra, két qua giai quyét va nhing dé
xuat, kién nghi voi Hiéu truong. Su viéc xay ra dén dau phai bao cao dén do,
khong dugc dé két thic su viéc méi bao céo.

5.5. Quy dinh vé ho so, so sach, ki duyét gido an.
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* Yéu cdu chung:

1. Co day du cac loai hd SO s6 sach quy dinh. T6 chure sinh hoat chuyén
mon 2 lan/thang va thuc hién ké hoach giang day dat chat luong theo ding quy
dinh.

2. Sau mot ky t6 chuyén mon phai nhan xét danh gia dugc két qua thuc
hién nhi€ém vu cling nhu ké hoach dé ra ctia tirng dong chi; nhiing ton tai can
phai khac phuc, rat kinh nghiém.

3. Bé\ng chi to trudng chuyén moén b tri dy gio thim 16p, gbp ¥ chuyén
mon giup dong nghi€p cung tién ba.
4. To trudng chuyén mén co trach nhiém két hop cung BGH kiém tra d6n

dbc cac t6 vién nang cao y thirc trach nhiém cung gép phan giir viing va nang
cao chat luong gido duc toan dién.

5. T6 truong két hop voi BGH kiém tra hd so gido an cta cac to vién dé
nhan xét danh gia cho diém cu thé theo dinh ky.

* Cac loai 1}5 SO’:

a. Boi vai to chuyén mon:

- Phu luc 3,4 kém theo Céng van 367 cua S6 GD&DPT da duoc Hiéu
truong phé duyét.

- Luu B¢ kiém tra dinh ky (ma tran, bang dac ta, d¢, dap 4n) cua tat ca cac
mon thuoc to.

- Van ban chi dao: Quan triét va thuc hién nghiém tic cac thong tu, cong
van, van ban chi dao vé thuc hién nhiém vu nidm hoc: Thuc hién nghiém tuc
Cong vin s6 1534/SGDPT-GDTrH ngay 23 thang 8 nam 2024 cua S& Gido duc
va DPao tao vé viée huéng dan thuc hién nhiém vu gido duc trung hoc nim hoc
2024-2025; Cong vian sb 1515/SGDPT-GDTrH ngay 21/8/2024 ctua S& Gido
duc va Pao tao vé viéc danh gia tong két naim hoc 2023-2024, phuong hudng,
nhiém vy nim hoc 2024-2025; Céng vin s6 1490/SGDDT-GDTrH ngay 16
thang 8 nam 2024 cua S¢ Gido duc va Pao tao vé viéc danh gia két qua 03 nim
thuc hién CT GDPT 2018 d6i voi cadp THCS va 02 nam d6i voi cap THPT;
Cong van sd 1526/SGDPT-GDTrH ngay 22/8/2024 cua S Giao duc va Dao tao
vé viée huong dan xay dung ké hoach day hoc moén hoc, hoat dong gido duc
Chuong trinh gido duc phd théng 2018; Cong van sé 367/SGDDTGDTrH ngay
23 thang 3 nam 2021 cua S& Gido duc va Dao tao vé viéc xdy dung va to chirc
thuc hién ké hoach cua nha truong; Thong tu s6 22/2021/TT-BGDDT ngay
20/7/2021 cua Bo Gido duc va Pao tao vé viéc Quy dinh vé danh gia hoc sinh
trung hoc co s¢ va hoc sinh trung hoc phd thong, Ké hoach 93/KH-UBND cua
UBND tinh vé thuc hién Pé an ngoai ngit qudc gia giai doan 2019-2025; Quyet
dinh s 1792/QD-UBND ngay 20/8/2021 ciia UBND tinh Nam Dinh vé Phé
duyét Pé an ting cuong giang day tiéng Anh trong cic truong pho thong tinh
Nam Dinh giai doan2021-2026; Ké hoach niam hoc cta nha truong nim hoc
2024-2025.
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- Quyét dinh bd nhiém T6 truong chuyén mon, cac két luan kiém tra noi
bo.

- Nghi quyét va bién ban sinh hoat t6 chuyén mon.

b. Doi véi gido vién:

- K& hoach bai day (gido an).

- S6 ghi chép sinh hoat chuy@n mén, du gio.

- S6 theo ddi va danh gia hoc sinh (s6 diém cé nhan).

- S6 chu nhiém (d6i véi GVCN).

- Ké hoach gi&o duc bo mén(Phu luc 5) duoc T trudng ky duyét.

- Luu bai kiém tra dinh ky (Bao gom ma tran, bang dic ta, dé kiém tra,
dap an, bai kiém tra caa hoc sinh).

- S6 hoi hop (ghi chép noi dung cac budi hop, giao ban tuan - thang, ...)

- Vin ban chi dao cia nam hoc va huéng dan giang day bo mon cia S¢
GD&DT.

- Ké hoach boi dudng thudng xuyén va ghi chép noi dung BDTX

* Lwu y:

- Ké hoach bai day cac mon theo ding Hudng dan giang day cac mon
kém theo Cong van s6 1526/SGDDT- GDTrH ngay 22/8/2024 cua S¢ Giao duc
va Dao tao vé viéc hudng dan xay dung ke hoach day hoc mon hoc, hoat dong
giao duc Chuong trinh gido duc pho thong 2018; Cong van so 1534/SGDDT-
GDTrH ngay 23 thang 8 ndm 2024 cua S¢ Giao duc va Dao tao Ve viéc hudng
dan thuc hién nhiém vu gido duc trung hoc nam hoc 2024-2025

- Cac loai ké hoach cta t6, gido vién phai duoc BGH ki duyét.
- Ké hoach bai day ki duyét vao thir 6 hang tuan.

Trén day 1a ké hoach gido duc nha truong nam hoc 2024-2025 cua truong
THCS Hai Tay. Bé nghi cac dong chi can bg, gido vién, ~cong nhan vién nha
truong nghiém tac thyc hién. Trong qua trinh thyc hién, néu c6 vudng mic can
bo sung, diéu chinh, & nghi cac bo phan chu dong bao cao Hiéu trudng dé duoc
huéng dan, diéu chinh, bo sung kip thoi./.

Noi nhgn NGUOI LAM KE HOACH
- Phong GDDT; Hiéu trudng;

-T6 CM;

-Luu: VT.

Trinh Thi Phuwong
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HOQI PONG TRUONG PHE DUYET

Ho6i dong truong THCS Hai Tay nhé‘g nhi véi ké hoach gido duc nha
truong nam hoc 2024-2025 da xay dung. D€ nghi nha truong, cac to chuyén
mon, cac bo phan trién khai thuc hién ké hoach gido duc trong nam hoc dat hi¢u

qua./.
Hai Tay, ngay 29 thang 9 nam 2024
CHU TICH HOI PONG TRUONG

P4 Thanh Kiém

PHU LUC: KE HOACH CHI TIET THEO TUAN

- On dinh t6 chirc, phan
cong chuyén mon dau thanh phan céng chuyén
nam. mon.

¥20¢/8
Buey

Thoi ne n o B§ phan/nguoi A . X Diéu
gian Noi dung cong viéc phu tréich Két qua du kién chinh
-BGH, TT, TP |- On dinh t6 chiic, hoan
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Thoi ne A B0 phan/nguoi I x Diéu
gian NOi dung cong viéc phu trich Két qua du kién chinh
- Quy dinh cac biéu miu, |- HT - CB, GV, NV nim
ho so, s6 sach chuyén mén dugc quy ché chuyén
dung trong nam hoc. mon, quy dinh vé hd so,

sO sach.
- T6 chirc kiém tra lai va |- BGH, GVCN |- Hoan thanh kiém tra
xet duyét 1én 16p voi HS lai va xét duyét Ién 16p
phai kiém tra lai. In so vo1 HS phai kiém tra lai.
di€ém, hoc ba sau khi xét
1€n 16p.
- Thanh 1ap va to chtrc bdi |- BGH, GV bdi - Thanh lap 5 d6i tuyén

dudng d6i tuyén hoc sinh
2161 van h(),a lop 8; 9,
Hung bién Tiéng Anh.

dudng doi tuyén

HSG van hoa 16p 8, 9,
Hung bién Tiéng Anh.

- Tap ’huén xdy dung cac |- BGH, TTCM  |100% CB, GV tham gia
loaiqké hoach giéo duc Yé tap huan

chuan bi cacdiéu kién trién

khai day 16p 9 nam hoc

2024-2025.

- T6 chuc lao dong vé€ sinh |- BGH, GVCN - 100% HS céac 1op lao
truong, 16p. dong v¢ sinh truong 16p
- Sinh hoat t6 chuyén mén, - TTCM - GV tham gia day du.
thao luan quy ché chuyén

mon.

- Kiém tra, ra soat, sap xép - BGH, TTCM, |- ,Thié',t bi, 6 dung duogc
lai thiét bi - d6 dung day GV phu trach sap x&p khoa hoc.

hoc. thict bi

- Xay dung Ké hoach gido |- BGH, TTCM |- Hoan thanh céc loai

duc nha truong, Ké hoach Ké hoach theo CV 367
gido duc moén hoc... cua SGD-DT.

- Trién khai c6ng tac phd [T6 Pho cap - Thyuc hién dung KH
cap.

- Tuyén truyén phong |[-BGH, Nhan vién |-Thyc hién dung KH

chong dich Covid-19, bénh
sOt xuat huyét, bach hau...

Y té

6/.0-6/20
[ uenp,

- Tap trung HS ngay
04‘/9/2024 chuan bi cac
dicu kién cho khai giang.

- BGH,
GVCN.

TPT,

- 100% HS dén truong.
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Thoi ne A n B0 phan/nguoi P iy Picu
gian NOi dung cong viéc phu trich Két qua du kién chinh
Sinh hoat t6 chuyén mén |- TTCM - GV tham gia day du.
- Khai giang nam hoc moi |- BGH, TPT - T chue 18 khai giang
(5/9/2024). trang trong, vui tuoi Chuyén
- Thuc hién chuong trinh |- BGH, GV Hoc sin}l nghi ) hoc day.;bfl
gido duc (06/9/2024) phong chéng bio s6 3 chiéu
thir 3 va
4 tuan 2
- Thyc hién chuong trinh - BGH, TTCM, |- Thuc hién dung ké
giao duc. TPT hoach.
- Kiém tra viéc sir dung 6 - BGH, VP, | Hoan thanh cac dit ligu
lién lac dién tr dé nhap GVCN trén soO lién lac dién tir .
diém, quan 1y hoc sinh.
- Tap huan chuyén mén - BGH, GV - Thyc hién ding ké
hoach.
- Hoat d(f)ng tréi‘nghiér‘n: - BGH, TPT, BT |- HS hiéu biét vé truyér}
Thi tim hiéu vé truyén Poan thong nha truong dé
thong nha truong. thém ty hao, gan bd voi
- ngdi truong minh dang
© - hoc tap.
=
E E‘) - B4i dudng do6i tuyén hoc - BGH, GV qb(k)i - HS tich cuc hoc tap.
© sinh gioi van hoéa 16p 8, 9, |dudng doi tuyén
Hung bi¢n Tiéng Anh.
Dai hoi cac Chi doi - TPT, BT Poan, |- Thuc hién ding ké
GVCN hoach.
- Tap huan chuyén mén |- BGH, GV - 100% GV tham gia,
tich cuc boi dudng.
- Trién khai hoat dong |- BGH, TPT,|- Thyc hién ding ké
NGLL. GVCN hoach.
- Xy dung K& hoach ndm |- BGH, TTCM, | Thyc hién ding ké
hoc, ké hoach gido duc nha |GV hoach.
truong, ké hoach c4 nhan.
- Thyc hién chwong trinh |- BGH, TTCM, |- Thyc hién ding ké
& = |gido duc. TPT hoach.
S £ : . :
{'3 =" | Boi dudng doi tuyén hoc - BGH, GV boi - HS tich cyuc hoc tép.
& “ [sinh gidi van hoa 16p 8, 9, |dudng doi tuyén

Hung bién Tiéng Anh.
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Thaoi e n oA B phan/nguoi PR . X Picu
gian NOi dung cong viéc phu trich Két qua du kién chinh

- Thanh 1ap doi tuyén hoc - B/c Tuln - Thanh lap dugc doi

sinh gié1 TDTT. tuyén HSG thé chat.

- B6i dudng thuong xuyén. |- BGH, GV - 100% CB, GV tich cyc
boi dudng thuong xuyén
theo K€ hoach

- Duyét KH Boi dudng |- BGH, GV - Thyc hién ding ké

thuong xuyén. hoach.

- Duyét KH day thém, hoc |- HT - Pugc PGD duyét va

thém. cho phép DTHT tai
truong.

- Sinh hoat t6 chuyén mén. |- TTCM - 100% GV tham gia,
tich cuc boi dudng
chuyén mon, nghi¢p vu.

- Hoan thién céc loai Ké |- BGH, TTCM, | Thyc hién dung ké

hoach nam hoc, ké hoacl} GV hoach.

gido duc nha truong, ké

hoach ca nhan.

- Thuc hién chuong trinh - BGH, TTCM, |- Thyc hién dang ké

gido duc. TPT hoach.

- Xay dung ¥ twong - BGH, To | Thuc hién dung ké
KHKT-STEM KHTN hoach.

- D/c Hung
- Tiép tuc hoan thién cac | - BGH, TTCM, |- Thuc hién dang ké
loai K& hoach nam hoc, | GV hoach.

6/82-6/SC
pugng,

ké hoach gido duc nha
truong, ké hoach ca nhan.

- B6i dudng doi tuyén hoc
sinh gi61 van hoa 16p 8, 9,
Hung bién Tiéng Anh, doi
tuyén TDTT.

- BGH, GV péi
dudng doi tuyén

- HS tich cuc hoc tap.

thém hoc thém cac mon
Ngt van, Toan, Tiéng

Anh;Ké hoach bai day

- Tap huan chuyén mén vé |- HT - 100% GV tham gia,
cong tac xdy dung ma trén tich cuc boi dudng.

de kiém tra.

-Ki duyét K& hoach bai -BGH - Thyc hién dang ké
day theo tuan. hoach.

-Ki duyét Ké hoach Day -BGH - Thuc hi¢n dang ké

hoach.
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Thaoi e n oA B phan/nguoi PR . X Picu
gian NOi dung cong viéc phu trich Két qua du kién chinh

DTHT.

- Trién khai chun bj thi - BGH,GV NN | Thyc hi¢n dung ké

Hung bién Tiéng Anh cap hoach.

truong

- Thuc hién chuong trinh - BGH, TTCM, |- Thuc hién dang ké

gido duc. TPT, GV hoach.

- Sinh hoat t6 chuyén méon. |- TTCM - 100% GV tham gia,

tich cuc boi dudng
chuyén mon, nghiép vu.

Dai hoi cac Lién doi

- TPT, BT Doan,
GVCN

- Thyc hién ding ké
hoach.

- B6i dudng doi tuyén hoc
sinh gidi van hoéa 16p 8, 9
Hung bi¢n Tiéng Anh, doi

- BGH, GV boi
dudng doi tuyén

- HS tich cuc hoc tap.

w

S Ztuyén GDTC.

: ” 14 1

& = Tap hudn chuyén mon vé |- HT - 100% GV tham gia,
S |cong tac xay dyng ma tran tich cuc boi dudng.

de kiém tra.

- B6i dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K& hoach

Trién khai Day thém, hoc - BGH, TTCM, |- Thuc hién dung ké

thém TPT, GV hoach.

- Kham stc khoe cho hoc - BGH,NV Y t¢ |- Thuc hién dung ké

sinh hoach.

Thuc hién chuong trinh -BGH, TTCM, |- Thuc hién dung ké

gido duc. TPT hoach.

- Tiép tuc xay dung y |- BGH, - Thyc hién ding ké

S twong KHKT-STEM cung | p/c Hing hoach.

== Mién3

5 [Kiém tra ndi bo. -BanKTNB |- Thyc hién ding ké
g hoach.

-Ki duyét K& hoach bai -BGH - Thyc hién dang ké

day theo tuan. hoach.

- Thi Hung bién tiéng Anh |- B/c Hién, Ca va |- Thuc hién dung ké
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’;Il:: Noi dung cong viéc Bépl;ll;@?rlgcg;lr i Két qua du kién c}l)lllfll;l
cap trudng. hoc sinh hoach.
- Xay dung Ké hoach thi |- BGH, TTCM |- 50% -70% GV ding
GVDG cap truong. ky tham gia
- Bdi dudng d6i tuyén hoc |- BGH, GV bdi |- HS tich cuc hoc tap.

sinh gioi van hoa 16p 8, 9,
Hung bién Tiéng Anh, doi
tuyén thé chat.

dudng doi tuyén

- Trién khai cong tac Pho
cap

BGH, Nhom Phé
cap

- Thyc hién ding ké
hoach.

sinh gidi van hoa 16p 8§, 9,
hung bién tiéng Anh va thé
chat.

dudng do6i tuyén

- B6i dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cuc
boi duQ’ng thuong xuyén
theo K¢ hoach.

- Tiép tuc xay dung y |- BGH, - Thyc hién ding ké

tuong KHKT-STEM cung |- p/c Hung hoach.

Mién 3

- Thuc hién chuong trinh - BGH, TTCM, |- Thyc hién dang ké

gido duc. TPT hoach.

- Thi vong S0 khao KHKT- -BGH, B/c Huing |- Thuc hién ding ké

STEM (mién) hoach.

- T6 chirc L& d6n thu Bac. |- BGH, TPT - Thyc hi¢n dang ké

Phat dong phong trao Hoi hoach

hoc-Hd1 giang.

- Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké

N hoach.

= = X

?E. |-DTHT. -BGH, GV day | Thuc hi¢n ding ke

==

© 5 hoach.

=Y

< - Thi Hung bién tiéng Anh |- B/c Hién, Ca va |- Thuc hién ding ké
cap truong. hoc sinh hoach.

- Sinh hoat t6 chuyén mén. |- TTCM - 100% GV tham gia,
tich cuc bdi dudng
chuyén mon, nghiép vu.

- B6i dudng doi tuyén hoc |- BGH, GV bdi |- HS tich cuc hoc tap.
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Thoi ne A B) phan/nguoi A, o % Piéu
gian NOi dung cong viéc phu trich Két qua du kién chinh
- Boi dudng thuong xuyén |- BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K¢& hoach.
- Thuc hién chuong trinh - BGH, TTCM, |- Thuc hién dang ké
giao duc. TPT hoach.
- Boi dudng thuong xuyén |- BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K& hoach.
- DTHT. -BGH, GV day | Thyc hién dong ké
hoach.
- Thuc hién chuong trinh - BGH, TTCM, |- Thuc hi¢n dung ké
giao duc. TPT hoach.

¥20¢/0T/9¢ -0T/1¢
g ug

- B6i dudng doi tuyén hoc
sinh gi61 van hoa 16p 8, 9,
Hung bién tiéng Anh va
thé chat.

- BGH, GV boi
dudng doi tuyén

- HS tich cuc hoc tap.

¥2¢0¢/11/¢0 -01/8¢
ug

- Kiém tra s6 diém dién tr |- BGH - GV cap nhat diém
thuong xuyén,

- Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké
hoach.

-On tap, chuan bi cho | BGH, GV - Thyc hién ding ké

Kiém tra dinh ki gitra ki I hoach.

-Drfly manh hoan thanh [-BPC - Thuc hién dang ké

céng tac PCGD hoach.

- Thuc hién chuong trinh - BGH, TTCM, |- Thyc hién dang ké

gido duc. TPT hoach.

- Kiém tra s diém dién tu |- BGH - GV cap nhat diém
thuong xuyén,

- B6i dudng doi tuyén hoc |- BGH, GV bdi - HS tich cuc hoc tap.

sinh giéi van hoa 16p 8,9
va thé chat.

dudng do6i tuyén

- DTHT. -BGH, GV day | Thyc hién ding ké
hoach.

- Kiém tra gitra ky I. -BGH, GV day | Thyc hién ding ké
hoach.

- Thyc hién Boi dudng |- BGH, TTCM |- 100% CB, GV tich cuc

thuong xuyén.

bdi dudng thudng xuyén
theo Ké hoach.
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cap huyén (vongSo khao)
(Dy kién 6,7/11/2024)

huong dan, Hoc
sinh.

vong chung két cap tinh.

- B6i dudng doi tuyén hoc
sinh giéi van hoa 16p 8,9
va thé chat.

- BGH, GV qbéi
dudng doi tuyén

- HS tich cuc hoc tap.

Thoi ne A n B0 phan/nguoi P iy Picu
gian NOi dung cong viéc phu trich Két qua du kién chinh

- Tiép tuc xay dung Y |- BGH, - Thyc hién ding ké

tuong KHKT-STEM cUng |- p/c Hung hoach.

Mién 3 dy thi chung khao

cap huyén.

- Kiém tra noi bo. - Ban KTNB - Thyc hién ding ké
hoach.

- Sinh hoat t6 chuyén mén |- TTCM - 100% GV tham gia,
tich cuc boi dudng
chuy&n mon, nghiép vu.

- DTHT. -BGH, GV day | Thyc hién diong ké
hoach.

—Chén} bai,rat kinh nghiém -BGH,GV - Thyc hién dang ké

bai kiem tra dinh ki. hoach.

- Thuc hién chuong trinh - BGH, TTCM, |- Thuc hién dang ké

gi4o duc. TPT hoach.

-Hoat d@qg trai nghiém- -BGH, - Thuc hién dang ké

HN theo ké hoach TPT,GVCN hoach.

- B6i dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cuc
boi dudng thuong xuyén
theo K¢ hoach.

- Tiép tuc xay dung y |- BGH, - Thyc hién ding ké

o tuong KHKT-STEM cung |- p/c Hung hoach.

= Mién 3 du thi chung khao

T = cap huyén.

S & 7 ,

=5 - Kiém tra noi b9. - Ban KTNB - Thyc hién dung ké

S = hoach.

S - DTHT. BGH, GV day |- Thyc hién ding ké
hoach.

- Thi Hung bién tiéng Anh |- BGH, GV |- C6 hoc sinh tham gia

1T/9T
TT/1T

17

- Thuc hién chuong trinh

giao duc.

- BGH, TTCM,
TPT

- Thyc hién ding ké

hoach.
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Thoi ne A n B0 phan/nguoi P % Picu
gian NOi dung cong viéc phu trich Két qua du kién chinh
- Thi GV day gioi cap |- BGH, TTCM, |- Thyc hién ding ké
truong GV hoach.
- Boi dudng thuong xuyén |- BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K¢& hoach.
- Thi KHKT, STEMVOng |- BGH, GV | Thuc hién ding ké

chung khao(12/11)

hudng dan, Hoc
sinh

hoach.

- Thi Hung bién tiéng Anh
cap huyén (vong chung
két)

(Dy kién 14,15/11/2024)

- BGHN, GV
huong dan, Hoc
sinh.

- C6 hoc sinh tham gia
vong chung két cap tinh.

- Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké
hoach.

- Sinh hoat t6 chuyén méon. |- TTCM - 100% GV tham gia,
tich cuc boi dudng
chuyén mon, nghiép vu.

- DTHT. -BGH, GV day | Thuc hién ding ké
hoach.

- Boi dudng doi tuyén hoc - BGH, GV bdi |- HS tich cuc hoc tap.

sinh gidéi van hoa 16p 8,9
va the chat.

dudng doi tuyén

¥20Z/TT/EZ -TT/8T
I ugny

- Thuc hién chwong trinh - BGH, TTCM, |- Thuc hién dung ké

gido duc. TPT hoach.

- Kiém tra s6 diém dién t. |- BGH - GV cap nhat diém
dang quy dinh.

-Dén doan kiém tra PC cua |- BPC - Thuc hién dang ké

cap trén.(Du kién) hoach.

- Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké
hoach.

- DTHT. -BGH, GV day | Thyc hién ding ké
hoach.

- Hoat dong trai nghiém |- BGH, TPT, BT |- 100% HS tham gia.

chao ming Ngay Nha gido Poan, GVCN

Viét Nam 20/11.

- Thi TDTT can bo, gido |- BGH, GV, NV. |- Thyc hién ding ké

Vvién, nhan vién

hoach.
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Thoi
gian

Noi dung cong viéc

B0 phan/nguoi
phu trach

Két qua duy kién

Pieu
chinh

- Thi hoc sinh gioi van hoa
16p 8, 9.

- GV boi dudng
doi tuyén, hoc
sinh

- C6 hoc sinh dat giai
cap huyén va tham gia
thi cap tinh.

- Boi dudng thuong xuyén |- BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K& hoach.

- Thyc hién chuong trinh |- BGH, TTCM, |- Thuc hién dung ké

giao duc. TPT hoach.

- Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké
hoach.

- DTHT. -BGH, GV day | Thyc hién dong ké
hoach.

- Sinh hoat t6 chuyén méon. |- TTCM - 100% GV tham gia,
tich cuc boi dudng

NG chuyén mon, nghiép vu.

ol

E - -Don doér} kiém tra dau |- BGH, TTCM, |- Thuc hi¢n ding ké

o £, |[nam cua cap trén. TPT,GV hoach.

o &~ .

B~ | Thi TDTT cén b, gido |- BGH, GV, NV. | Thyc hién ding ké

> “  vién, nhan vién hoach.

N - Thi hoc sinh gidi van héa |- GV béi dudng - C6 hoc sinh dat giai
16p 8, 9. doi tuyén, hoc |cap huyén va tham gia

sinh thi cap tinh.

- B6i dudng thuong xuyén |- BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K& hoach.

- HDTN: Tuyén truyén |- BGH, TPT - Thyc hién ding ké

ngay phong chong AIDS hoach.

(01/12)

- Thyc hién chuong trinh |- BGH, TTCM,  Thyc hién ding ké

gido duc. TPT hoach.

8  |Hoat dong trai nghiém- -BGH, - Thyc hién déng ké
,I\H, — [HN theo ké hoach TPT,GVCN hoach.

£ : .
% £ Déay manh cong tac day va -BGH, GV - Thyc hi¢n ding ké
N 7 |hoc,chuan bj cho thi khao hoach.
D sat va kiém tra dinh ki Ki I
N
~

- DTHT.

- BGH, GV day

- HS tich cuc hoc tap.
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Thoi
gian

Noi dung cong viéc

B0 phan/nguoi
phu trach

Két qua duy kién

Pieu
chinh

- Chuan bi cho hoi thi
giai Toan bang tiéng Anh
danh cho hoc sinh trung
hoc co s¢(Duy kién)

- B/c So1i, Bich

- Phan diu c6 hoc sinh
dugc chon di thi cap
tinh

- Tiép tuc Boi dudng hoc
sinh gié1 van hoa 16p 6,7
va thé chat.

- BGH, GV boi
dudng doi tuyén

- HS tich cuc hoc tép.

- Kiém tra viéc st dung sb |- BGH - GV cap nhat diém

diém dién tur . ding quy dinh.

-Thuc hién chuong trinh - BGH, TTCM, |- Thuc hi¢n dung ké

giao duc. TPT hoach.

-DTHT -BGH, GV day | Thyc hién diong ké
hoach.

- Sinh hoat t6 chuyén mén. - TTCM - 100% GV tham gia,

tac day va hoc,chuén bi
cho thi khao sat va kiém
tra dinh ki Ki I

3 tich cuc boi dudng

.E . chuyén mon, nghiép vu.

= 5 | Tiép tuc Boi dudng hoc - BGH, GV bdi - HS tich cyc hoc thp.

S~ [sinh gioi van hoa 16p 6,7 [dudng doi tuyén

> 7' |vathe chat.

N - Kiém tra viéc st dung sb |- BGH - GV ciap nhat diém
diém dién tur . ding quy dinh.

- B6i dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cuc
boi dudng thuong xuyén
theo K¢ hoach.

-Thuc hién chuong trinh | BGH, TTCM, |- Thyc hién ding ké

gido duc. TPT hoach.

. -DTHT -BGH, GV day | Thyc hién dong ké
@ hoach.

H

z = |- Sinh hoat t6 chuyén mon. |- TTCM - 100% GV tham gia,
= B tich cuc boi dudng
S = chuyén mon, nghi¢p vu.
) . " ,
§ -Tiép tuc day manh cong |-BGH, GV - Thyc hi¢n ding ké

hoach.
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- Kiém tra viéc st dung so |- BGH - GV cap nhat diém
di€m dién tur . dang quy dinh.
- Hoi khoe phu déng cip |- BGH, GV bdi |- HS tich cuc tham gia

truong

dudng doi tuyén,
hoc sinh

cac mon thi dau.

- Hoat dong trai nghiém: |- TPT, BT Poan |- HS thém hiéu biét vé

Tim hiéu vé QDND Viét truyén théng vé vang

Nam cua Quan doi ta; hoc
tap, rén luyén theo
guong anh bo doi.

- Tiép tuc Boi dudng hoc - BGH, GV boi |- HS tich cuc hoc tap.

sinh giéi van hoa 16p 6,7
va thé chat.

dudng doi tuyén

- Thuc hién chuong trinh - BGH, TTCM, |- Thuc hi¢én dung ké
giao duc. TPT hoach.
- Khéo sat chét lugng hoc |- BGH, GV day |- HS tich cuc 6n tap
ky I theo huéng dan ctia GV
- B6i dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cyc
BDTX theo K¢& hoach.
N
s - DTHT. -BGH, GV day |- HS tich cuc hoc tap.
=
N S, ,
X 5 |- Thi IOE cap truong -GV day vaHS |- HS tich cyc hoc tap va
N 3 dat két cao.
S
N 7
- Sinh hoat t6 chuyén mon. |- TTCM - 100% GV tham gia,
tich cuc boi dudng
chuyén mon, nghi¢p vu.
- Tiép tuc BOi dudng hoc - BGH, GV boi |- HS tich cuc hoc tap.
sinh gioi van hoa 16p 6,7va |dudng
thé chat.
. | Thuc hién chuong trinh - BGH, TTCM, |- Thyc hién ding ké
Ti‘;“ gido duyc. TPT hoach.
- DTHT. -BGH, GV day | Thyc hién ding ké
30/12- hoach
04/01/ . . . i
2025 |- Ti€p tuc Boi dudng HSG - BGH, GV bdi |- HS tich cyuc hoc tap.

thé chat.

dudng do6i tuyén
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gian NOi dung cong viéc phu trich Két qua du kién chinh
- Duy¢t phan cong chuyén |- HT - Hoan thanh duy¢t phan
mon ki 2. céng chuyén mon.
- Déanh gia, xép loai két - BGH, GVCN, | Hoan thanhdénh gi4,
qua hoc ky I. GV bd moén xEp loai ‘hoc ky I; dat
chi tiéu dé ra
- T6 chire sinh hoat chuyén |- BGH, TTCM, |- Tham gia day du, dung
mon theo mién. GV thanh phan.
- Chuan bi cho thi hing |- GV bdi dudng |- C6 HS tham gia.
bién tiéng Anh cap tinh,
vong so khao
- B6i dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cyc
BDTX theo K¢ hoach.
- Thyuc hién chuong trinh - BGH, TTCM, |- Thuc hi¢n dung ké
giao duc. TPT hoach.
- Sinh hoat t6 chuyén mén |- TTCM - 100% GV tham gia,

G¢0¢Z/T0/TT -10/90
Suoyd Anp ueng,

tich cuc boi dudng
chuyén mon, nghiép vu.

- Tiép tuc bdi dudng hoc
sinh gioi van hoa 16p 6,7va
the chat.

- BGH, GV boi
dudng.

- HS tich cuc hoc tap.

G20¢2/10/8T -T0/ET
Suoyd np ueng,

- Boi dudng thuong xuyén |- BGH, TTCM |- 100% CB, GV tich cyc

theo ké hoach. bo6i dudng thuong xuyén
theo K¢ hoach.

- Thuc hién chuong trinh - BGH, TTCM, |- Thyc hién dang ké

gido duc. TPT hoach.

- Tiép tuc bdi dudng hoc
sinh gio1 van hoa 16p 6,7
va thé chat.

- BGH, GV qb?)i
dudng doi tuyén.

- HS tich cuc hoc tap.

- Két thue HKI (true ngay - BGH, GV day | Thyc hién dung ké
18/01/2025). So két hoc ky hoach.

|

- DTHT. -BGH, GV day | Thuc hién ding ké

hoach.
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- Kiém tra viéc st dung so |- BGH - GV cap nhat diém

di€m dién tu dang quy dinh.

- Boi dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K¢& hoach.

- Thyc hién chuong trinh - BGH, TTCM, |- Thuc hién dung ké

HKII (20/01/2025). TPT hoach.

- DTHT. -BGH, GV day | Thyc hién ding ké
hoach.

N 2 -
= - Sinh hoat t6 chuyén mén |- TTCM - 100% GV tham gia,
o= tich cuc boi dudng
NS A A A

a1 B chuyén mon, nghiép vu.
S8 - Tiép tuc bdi dudng doi |- BGH, GV bdi - HS tich cuc hoc tip.
S tuyén hoc sinh gioi thé |dudng doi tuyén.

ol chat.

- B6i dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cyc
boi dudng thuong xuyén
theo K¢ hoach.

Nghi Tét am lich (Tu

26/01- 02/02/2025)

- Thuc hién chuong trinh - BGH, TTCM, |- Thyc hién dang ké

gido duc. TPT hoach.

- B6i dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K€ hoach.

3 - DTHT. -BGH, GV day | Thuc hién ding ké
N - hoach.
S = . ; N
g 2 - Tjép tuc boi dudng doi |- BGH, GV })6i - HS tich cuc hoc tap.
RN |tuyén hoc sinh giéi the |dudng doi tuyen.
& chat.
N M
o - Sinh hoat chuyén moén |- BGH, TTCM, |- Tham gia day du, ding
theo mién. GV thanh phan.
=5 _f Thuc hién chuong trinh - BGH, TTCM, - Thuc hién diang ké
<Ny .,
S g~ jgido duc. TPT hoach.
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- Hoat dong trai nghi¢m - BGH, TTCM, | Thyc hién diong ké

TPT hoach.

- DTHT. -BGH, GV day | Thyc hién ding ké
hoach.

- Kiém tra viéc st dung so |- BGH - GV cap nhat diém

di€m dién tu dang quy dinh.

- B6i dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cyuc
bo1 dudng thuong xuyén
theo K€ hoach.

- Thuc hién chuong trinh - BGH, TTCM, |- Thuc hi¢n dung ké

giao duc. TPT hoach.

- Hoat dong trai nghi¢m - BGH, TTCM, | Thyc hién dong ké

TPT hoach.

- Sinh hoat t6 chuyén mén |- TTCM - 100% GV tham gia,
tich cuc boi dudng
chuyén mon, nghiép vu.

'—\

N - DTHT. -BGH, GV day | Thyc hién ding ké
N - hoach.

N . . . ,

X 5 |- Tiép tuc boi dudng hoc |- BGH, GV boi |- Dat chi tiéu de ra

N N |sinh gi6i TDTT. dudng doi tuyén.

N

ol

- Kiém tra s6 diém dién tir. |- BGH - GV ciap nhat diém
dang quy dinh.

- B6i dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K€ hoach.

- Thuc hién chuong trinh - BGH, TTCM, |- Thyc hién dang ké

gido duc. TPT hoach.

o - DTHT. -BGH, GV day | Thuc hién ding ké
g hoach.

N

o 2 | Tap luyén vin nghé 2-3 | TPT, BT Poan |- Gido duc hoc sinh tinh
= & <A \ <\ \ 5 7 < R

S = ét muc chao mung Ngay cam kinh trong, biét on
@ &3 |Quoc té phuy nit 8/3 va nhitng ngudi ba, nguoi
S Ngay thanh 13p Doan me. (Gido duc hoc sinh
ol

TNCS HCM (26/3)

tich cuc hoc tap, rén
luyén dé tién budc 1én

Doan).
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gian NOi dung cong viéc phu trich Két qua du kién chinh
- Boi dudng thuong xuyén. - BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K¢& hoach.
- Sinh hoat chuyén mon |- BGH, TTCM, | Tham gia day du, dang
theo mién. GV thanh phan.
- Thuc hién chuong trinh - BGH, TTCM, |- Thuc hi¢n dung ké
giao duc. TPT hoach.
- Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké
hoach.
- DTHT. -BGH, GV day | Thyc hién diong ké
hoach.
- B6i dudng thuong xuyén. |- BGH, TTCM, |- 100% CB, GV tich cyc
o GV boi dudng thuong xuyén
@ theo K¢ hoach.
o
® =
o 5 ,
2 = |- Khdo sat chat lugng gilra BGH, TTCM GV, HS 16p 9 tich cuc
g & hoc ky I1 khoi 9 on tap.
o - Biéu dién van nghé 2-3 |- TPT, BT Poan |- Gido duc hoc sinh, tinh
tiét muc chao mung Ngay cam kinh trong, bi€t on
Quodc t€ phu nit 8/3 va nhitng nguoi ba, nguoi
Ngay thanh 13p BDoan me. (Gido dyc hoc sinh
TNCS HCM (26/3) tich cuc hoc tap, ren
luyén dé tién budc 1én
Doan).
- Thyc hién chwong trinh |- BGH, TTCM, |- Thyc hién ding ké
S |gido duc. TPT hoach.
& 5
5 & |- Kiém tra noi bg. - Ban KTNB - Thyc hién dang ké
A=
S 0 hoach.
S - DTHT. -BGH, GV day | Thuc hién ding ké
a1 hoach.
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- Kiém tra s6 diém dién tir. |- BGH - GV cap nhat diém
dang quy dinh.

- B6i dudng thuong xuyén. |- BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K¢& hoach.

- Thyc hién chuong trinh - BGH, TTCM, |- Thuc hién dung ké

giao duc. TPT hoach.

- Kiém tra noi bo. - Ban KTNB - Thyc hién ding ké
hoach.

— - Sinh hoat t6 chuyén méon. |- TTCM - 100% GV tham gia,

g tich cuc boi dudng

@ = chuyén mon, nghiép vu.

N 9

= = L DTHT. -BGH, GV day |- HS tich cuc hoc tp.

o N

g »

N - Boi dudng thuong xuyén. - BGH, TTCM |- 100% CB, GV tich cuc
bo1 dudng thuong xuyén
theo K€ hoach.

- Thuc hién chuong trinh |- BGH, TTCM, |- Thuc hién dung ké

gido duc. TPT hoach.

- Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké
hoach.

N - DTHT. -BGH, GV day | Thyc hién diong ké

D = hoach.

1 = . .

5 £ |-Kiém tra dinh ki giva ki 2. -BGH,GV - Thyc hi¢n ding ké

%’ N hoach.

§ - T6 chitc sinh hoat chuyén - BGH, TTCM, | Tham gia ddy du, ding

mon theo mién. GV thanh phan

- Boi dudng thuong xuyén. - BGH, TTCM, | 100% CB, GV tich cuc

GV bo1 dudng thuong xuyén

theo K€ hoach.

o - Thuc hién chuong trinh - BGH, TTCM, |- Thyc hién dang ké
S w ; gido duc. TPT hoach.
& 2 . : .
N & = | Kiém tra ndi bd. - Ban KTNB - Thyc hién dang ké
R N
N ' ® hoach.
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- Sinh hoat chuyén mén -TTCM - 100% GV tham gia,
tich cuc boi dudng
CMNV.
- DTHT. -BGH, GV day | Thuc hién diong ké
hoach.
- Boi dudng thuong xuyén. - BGH, TTCM |- 100% CB, GV tich cuc
BDTX theo K¢ hoach.
- Ra soat viéc thuc hién - BGH, TTCM, |- Hoan thanh ra soat
chuong trinh nam hoc. GV bo mdén viéc thuc hi¢én chuong
trinh moén hoc, lap KH
day bu v6i nhitng mon
cham tién do.
- DTHT. - BGH, GV b6 |- Thyc hién ding ké
mon hoach.
- Thuc hién chuong trinh - BGH, TTCM, |- Thuc hién dang ké
gido duc. TPT hoach.
- Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké
hoach.
3 ,
S - DTHT. -BGH, GV day |- Thuc hién ding ké
+ = hoach.
= 5. -
g i - Boi dudng thuong xuyén. |- BGH, TTCM - 100% CB, GV tich cuc
S © BDTX theo K& hoach.
o
N
o - Hoat dong trai nghiém: - GV day HN 9, |- HS dugc tham quan
Tham quan trai nghiém GVCN mot di tich lich sir & qué
thuc t€ di tich LS hodc CS huong Hai Tay hoac
nghé. Nam Dinh
- Thuc hién chuong trinh - BGH, TTCM, |- Thyc hién dang ké
gido duc. TPT hoach.
- Kiém tra ndi bo. - Ban KTNB - Thyc hién dong ké
= hoach.
R 4 | Sinh hoat t6 chuyén mén. - TTCM - 100% GV tham gia,
=y tich cuc boi dudng
S = chuyén mén, nghiép vu
28— =
] - Kiém tra cong tac Doi - TPT, GV - Thuc hién dang ké
5 hoach.
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- Thyc hién chuong trinh - BGH, TTCM, |- Thuc hién dung ké
giao duc. TPT hoach.
A - DTHT. - BGH, GV bd | Thyc hién ding ké
g . mon hoach.
3 &
% ® |- Kiém tra s6 diém dién |- BGH - GV cap nhat diém
S tur. dung quy dinh.
ol ; , X .
- Khao sat chat lugng |- GV day Khéi 9, |- HS tich cuc hoc tip va
hoc ky II khoi 9 hoc sinh dat két cao.
- Thuc hién chuong trinh - BGH, TTCM, |- Thuc hién dang ké
o giao duc. TPT hoach.
o0 ‘
X = |- Danh gia két qua BDTX |- BGH - Hoan thanh déanh gia
w § b4o cao Phong Gido duc. két qua BDTX béo cdo
§ @ Phong Giao duc.
5 | DTHT. - BGH, GV bd |- Thyc hién dung ké
mon hoach.
- Thuc hién chuong trinh - BGH, TTCM, |- Thuc hién dang ké
o gido duc. TPT hoach.
© r
= = | banh gia két qua BDTX |- BGH - Hoan thanh danh gia
w §» bao cao Phong Gido duc. két qua BDTX bao céo
%‘ o Phong Giao duc.
o /
A - DTHT. - BGH, GV b0 |- Thyc hi¢én dung ke
moén hoach.
- Hoan thanh viét SKKN, - GV, Hoi dong | C6 2-3 SKKN dat loai
cham SKKN cap truong.  |CM nha truong.  [T6t.
- T6 chuc sinh hoat chuyén |- BGH, TTCM, |- Tham gia dy du
S mon. GV
@' |- Khao sat hoc ky II khdi - PHT - Dat chi tiéu d? ra.
5 § 6,7,8
§ﬁ - Hoan tat hd so hoc sinh, - GVCN, HD |- Hoan tit hd so hoc
N duyét 1én 16p, ki€m tra lai. truong, van sinh.
In hoc ba. phong
Khao sat chon hoc sinh |- GVhd, hoc sinh |- Pat chi tiéu deé ra.
gidi (khoi 6, 7);
B Thyuc hi¢n chuong trinh - BGH, TTCM, |- Thuc hién dung ké
ai N §>giéo duc. Két thuc HKII [TPT hoach.
N »(19/5)

4
b




59

Thaoi e n oA B phan/nguoi PR . X Picu
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-Kiém tra dinh ki cudi ki 2. |-BGH,GV - Thyc hién ding ké
hoach.
- Lam diém, ra soat so yéu |- BGH, GV day |- Thuc hi¢n dung ké
Iy lich hoc sinh trén hoach.
vnedu.vn va co s¢ dir liéu
nganh
- Xét tot nghiép va duyét - BGH - Pat chi tiéu dé ra.
két qua tot nghi¢p THCS.
- Két thuc HKII (truéce - BGH, GV - Thyc hién ding ké
ngay 25/5/2025) hoach.
- Tong két nam hoc. - BGH - Cac mat hoat dong
giéo duc déu dat chi tiéu
de ra.
- Két thac nam hoc (truoe |- BGH, GV - Thuc hién dang ké
ngay 31/5/2025) hoach.
- Ban giao hoc sinh vé lily |- TPT, BT Poan |- Thuc hién ding ké
tre xanh theo don vi xom hoach.
- On thi 16p 10-THPT - BGH, GV day |- HS 16p 9 tich cyc 6n

GzZ0z/9 Buey

6n thi 16p 10 tap thi vao 16p 10
THPT.

- Xay dung ké hoach tuyén |- BGH - Hoan thanh tuyén sinh

sinh vao 16p 6 va bao cao 16p 6

két qua tuyén sinh.

- Thi tuyén sinh vao 16p10 |- TPT - Thi tuyén sinh vao 16p

10 dat chi tiéu dé ra

- T6 chuc céc hoat dong he
cho HS.

- T6 chirc hoat dong he
vui khde, bo ich 100%
HS tham gia
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